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Despite deepened disappointment regarding the default of 
decisive measures to meet the European crisis, and increased 
anxiety about its outcome, there are signs of slow, slight, but 
significant strengthening in the domestic business situation 
. . The stock market and business opinion are apparently 
responding to these symptoms of domestic convalescence rather 
than to the depressing influence of foreign factors . . . . The 
London Conference's failure to offer more than a moral appeal 
to private creditors to recognize the de facto moratorium on 
Germany’s foreign debts, the run on Britain’s bank reserves 
forced by French financial politics, and the consequent con 
striction of European credit, overshadow encouraging indica 
tions of improvement in the outlook at home, but involve no 
necessary catastrophic consequences for this country 
Industries closest to the consumer, and usually earliest to 
recover, are responding strongly to replacement demand at 
prevailing low prices, and the rapid rise in electric power 
production since early June reflects diversified increase in pro 
ductive activity .... Commodity price levels have shown 
stability for six weeks . . . . Second quarter earnings report 
reflect increasingly successful readjustment of corporate opera 
tions to new conditions... . The construction, equipment 
and correlated industries still lag for lack of stimulus of easy 
investment markets and business initiative: but persistent, 
large-scale pressure tow ard lower long term domestic mone, 
costs, through aggressive Federal Reserve open market policies, 


I 
could quickly correct this situation and speed recovery. 
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STOP... Flashes the Sional Inside the Cab 
oO 












Modern locomo 
tives employ this 
latest train control 
device. Wayside 
signals are repr 

duced inside the 
cab on a panel «ol 


colored lights 


.. Flashes KARDEX 


where you cant miss tt 


Hurtling through space... a mile a Kardex has changed Stock Control from 
minute ... comes a trans-continental i guessing game to an automatic signa 
express. Yet the engineer needn t clance system. It has made understocking ar 
out of the cab in operating his engine. overstocking equally preventable. It is 
Inside the cab. the trac k signals flash in conserving capital » « « Increasing turn- 
front of his nose. He can’t miss them over... reducing clerical overhead . 
Business men once had to peer far down Improving service to customers. 


the tracks to read stock conditions. Phe Remington Rand man will show 


Business once had to weit for periodi« 
you how economically Kardex can be 


reports to be compiled before knowing adapted to fit your operating require- 





nventories requirements, ete, ments. Just mail the coupon for com- 
Then Kardex came to aid in operating plete details. 
REMINGTON RAND BUSINESS SERVICE 
KARDEX DIVISION Buffalo, N. ¥ 


Gentlemen: Send me, without charge, th« 
book on Kardex checked below >— 


7. 
“Let's Take Stock’’ (for Manufacturers 
“Scraight to the Heart of Stock Control 
for Wholesalers) 
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What’s In This Issue 
—And Why 


The World Crisis 

EUROPE is in a panicky frame of mind and the 
rather trivial results of the London conference 
did nothing to help build confidence. And 
London lost $100 millions in gold. « 


GERMANY’S financial crisis is dramatic, is well 
advertised. But her plight is not unique. Every 
nation in the world suffers more or less from the 


same financial disease 


The Biggest Load 


GREATEST of all burdens carried by the nations 
are their public debts: the third part of The 
Business Week's survey of national finance 


compares their w eight. 


Wheat 

THE Farm Board, ac quiring more storage space, 
is likely to control the entire crop; merchants 
and implement dealers are accepting the grain 


in lieu of money 


Labor 


WorRIED by wage cuts and growing unem- 


ployment, apprehensive over the winter 
ahead, organized labor demands government 


action, 


[HE American Legion works to speed up public 
works nationally by clearing away local ob- 


stacles to local projects 


Shoes 

FOOTWEAR makers for the masses are doing 
nicely. thank vou. and they owe it all to the de- 
mand for summer styles. Those white shoes 
can't be worn in winter, so tall prospects are 


bright. too 


Railroads 
Hy ARINGS for the roads are Ove! The LC. 


has advanced the hearings of the opposition to 


Aug. 10. Perhaps the roads will get a temporary 
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increase—for better or for worse; Washington 
seems to think so. 


Air Transport 


IN the West, Mr. Cord’s company has started an 
air rate war which brings prices down to rail 
road-Pullman levels; competitors have filed 
complaints with the California Railroad Com- 
MISSION. (pave 16) 


IN the East, the Newark Airport, which serves 
New York, has this year accounted for $1 mil 
lion worth of travel which the railroads would 
have had; the roads counter with air-conditioned 
trains and better service. 


Books 


O. H. CHENEY'S economic survey of the book 
business, ready in September, will answer many 
publishing questions, show why Americans buy 
only 1 book a year. 


Tires 
MANUFACTURERS, mail order houses, and serv 


ice stations scramble to cash in on the richest re 


placement market at the lowest prices in 


years. « 


Mail Order 


ALL the big houses feature lower prices than 





ever: all ofter new lines. Some see a reviva 
near, with crop money bringing in the post 


poned orders 


Chain Stores 


SALES are about where they were; lowered prices 
account for increased tonnage and decreased 


dollar volume 


Russia 


FRANCE joins the rest of the world in a bid for 
soviet business: Russia rotates its orders, bar 
gains for credit advantage; Moscow comes to a 


realization of the importance of individua 


incentive. 


Cement 


CHOOSING its new chief trom without, the 


dustry plans to halt troubles within 











They warned 
change his speci 


tools decided to branch out and 
manufacture oil burners. At that time 
the industry was in a struggling, form- 


freer maker of precision 


ative state. Cut prices and free serv- 
ice were popular sales lures. 

The manufacturer's associates look- 
ed at the plans for the new burner. 
“All that Copper and Brass? It will 
cost too much—use something cheap- 
er,” they warned. “Competitors will 
undersell us right and left.” But they 
were wrong. 

Specifications unchanged, the burn- 
er was marketed at an unfavorable 
time. Cheaply-built machines had 
made the public wary. The back-fire 
of free service was devouring dealer's 
profits. 

Despite this, the new burner was an 
immediate success. Its periorman e 
met with wide acclaim. Owners were 
eloquent boosters. Sales increased. The 
business prospered—is a leader today 


COPPER & BRASS 


RESEARCH ASSOCIATION 
5 Bro 





idway, New York 





nim to 
é ; 
rICAations 


Competitors were not long in dis- 
covering that for some uses Copper 
and Brass actually lowered production 
costs because of their easy machin- 
ability. Sturdy Brass and Bronze cast- 
ings and forgings prolonged the life 
of the machines. Copper tubing abol- 
ished numerous fittings. Copper and 
Brass feed and return lines eliminated 
rust and reduced service calls. 


This story has a moral for every 
manufacturer. In your business, sub- 
stitutes for Copper, Brass and Bronze 
may endanger the performance of your 
product. They may endanger your 
profits. Why experiment? Insist upon 
metals that have been in use long 
enough to prove their dependability. 


If you have a problem regarding 
the use of metals in the manufacture 
of your products, tell us about it. We 
will gladly cooperate with you in the 
application ation Brass OI Bron 
to your specific requirements. 


CENTURIES OF SERVICE PROVE THE DURABILITY OF COPPER AND ITS ALLOYS 
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News of the week ending July 


= —__ 


25, 1931 





Meager Result London Achieved 


Leaves Europe’s s Nerves on Edge 


Panicky capital now running away 


from Britain and the pound 
EUROPEAN News Bureau (Radio and 
ble ) With ominous 
moving toward 


celeration 
European conditions ar« 
Huge movements of 


if vital are taking plac 


financial crisis 
seeking security. 
To the “run on Germany momen- 
checked by German 


week 


incipient but in im 


tarily and arbitrarily 
exchange 
been added a stil 
plication a far more 
land. The Continent is withdrawing its 
London balances, Sterling, 
still the world’s greatest 
hange, has already crumbled well below 
the gold point During the week $100 
illions in gold drained from the Bank 


restrictions—has_ this 


serious run on Eng 


wholesale 


medium of ex 


of England, bringing the British reserve 
to within $35 millions of the nominal 


Thursday the Bank 


from 24% 


minimum.” On 
was forced to raise its rate 
to 340% 

World Capital Yie ide 
President Hoover's statement, “Fun 
1entally, nothing in economic condi 

ons justifies these movements” is un 


t But it does not 


stionably corr 
ter the fact that, justified or not, world 
apital is yielding under the long depres 
n strain: that something must be 


jone—and — to avert the long- 


ured financial stampede 
Unquest tionably gait yrrect is the 
President’s contention that only prompt, 


rceful. but temporary expedients are 


cessary to hold existir conditions 


stable and to avert incipient pan 
But neither the President proposal 
the pitif lly meager results of 
London conferet nav suge sted 


y concrete measures, even temporary, 


. 
vond measures which already and in 


itely exist | ropos i no 
ventual basic f ly to which the 
rid can look wit vy ho 
The gravity « t r look 
ed not be exagg st b 
yenized. Tt f furt 
lopr ents gen pon 
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depreciates 


whatever further action will be taken 
but there 
what further 
by whom 
London Confident 
Fortunately, the gravity of the im 
pending situation is not yet 


realized Europe is tense but calm, 


clinging to the faith that, of sheer neces 
and consequently 
Notably, 


confident not- 


Sity, a2 way out must, 
will, be found sentiment in 
London has remained 
withstanding pressure 
There is still time 
Most effective 
be taken 
the Federal 


of Franc 


for effective action 


and a measure which can 
action by 
Bank 


either 


pre om ptly, would be 


Reserve and by the 
in support of sterling 

credit to the Bank of England 
ct market intervention. This 
the double effect of steady 


through a 
or by dire 
would hav 
ing sterling against private withdrawals 
and of enabling England to maintain 


instead of being forced herself to draw 
her own foreign deposits. Such 


Id 


upon 
action wo supplement and give focus 
to President Hoover's cry “Hold every 
thing!” till more fundamental measures 
can be taken 

Alternatives 


Meanwhile, recognition has become 


Germany's 


; ; 


general that choice alternatives 


} 


between 


must deliberately be made or will be 
made by circumstance. Either 

(1) Reparations must be = scaled 
down until commensurate to the for 
eign income which Germany can earn 
at lower world pri levels and with 
which Germany can not only pay but 
transfer yarations; of 


(2) German sources of foreign in 


come (primarily world markets for Ger 


man exports) must be enlarged (at 
sacrifice of domestic trade) commer 
surately to tt umount of reparations 
vhich Germany st pay 
In a herwis | ply somber si 
on, there is a fundamental factor of 


is no indication whatsoever of 


action may be taken, when, 


popularly 


improvement That is the change which 
about at Paris and at Lon 
don in Franco-German relations 
between that part of Ger 
many represented by Chancellor Bruen 


has come 
more 


specifically, 


ing and that of France me ago by 
Laval An economic entent 
the two countries ee becom« 

not altogether intangible possibility if 
one which will be approached by both 
parties only with the greatest eaution 
In such an entente, a 


Premier 


between 


nd only in suct 


entente, rests the solution of Europ 


major problems, economic consolidatior 
political conciliation, disarmament 
Paradoxically, at the moment wil 
Europe is nearer outright economic catas 
trophe than at any time since first r 
from 


the war, Europ fo 


covery 


by the very force of the crisis with 


which 


it is faced, has approached more 1 
to reconciliation of its differences t 


at any time since the note of conciliation 


was first struck at Locarno and then 


again dissipated by recurrent rivalries 
and distrusts 


London Conference 
Generally Disappoints 


LONDON (Cable)—Conclusion of tl 


London conference leaves onfusi 


of prospects, none tangible, some hop 


I 
ful, but generally disappointing 

(1) The $100 millions Federal R 
serve and European central bank credit 
to Germany will be 
other 3 months. The 


} 


been utilized It could not be 1 


by Germany at this time 
nated. Its extension is therefore 
not only of volition but of 
necessity 
(2) This short-term 
increased nor has 


' 
eached regaraing a propos 


loan. Germany's need in tl res 
sis is not only to repl f 
capital which has been withdrav } 
ilso to replace volatile foreign 
with stable capital 
(3) Until thdrawal 
been replaced and ¢ 1 
resupt lied with ‘ rating ital ; 
is no prosp t that xcnhnang restrict 
n be s ibstantially relaxed A It! 
Germany has sought to avoid off 





laration of a moratorium on its private 
foreign obligations, the operation of 
present exchange restrictions, plus the 
existence of a domestic bank holiday 
and the advantage taken of both condi- 
tions by the banks, has in many cases 
become tantamount to a moratorium on 
foreign obligations also. 
Money Left Behind 

Foreign credits still outstanding in 
Germany are estimated at, roughly, $14 
billions, of which 60% is due American 
creditors and a large part of the remain- 
der to Great Britain, with France hold- 
ing less than 5% of the total at stake 
Some $870 millions are credits to pri- 
vate banks; $350 millions are placed 
with industry and commerce, and $180 
millions are owed by the German fed 
eral government and other public bod- 
ies. Meanwhile, Germany is frankly, 
if cautiously, inflating her currency, ex- 
tending the only accordion pleat avail 
able to cover capital deficiency. The 
legal gold reserve has been reduced to 
30% ; circulation of silver currency has 
been raised by $250 millions to nearly 
$500 millions, at which point it repre- 
sents $7 instead of $5 per capita 

(4) banks are 
urged to bring what pressure they can 
upon private banking against further 
credit 


The world’s central 


Germany 
Since such withdrawals are difficult if 


withdrawals from 


not actually impossible under existing 


German restrictions, pressure of this 
kind is more of moral than of actual 
significance 
The Crux 
(5) The greatest potential accom- 


plishment of the conference was the es- 
tablishment of closer understanding be- 
French 
France, with its immense liquid re 


tween and German statesmen 


sources, can save Germany from collapse 
at will. The impression prevails that 
the Laval government, once outspokenly 
distrustful of Bruening’s administration 
is NOW ready to come to the support of 
Ge rmany 


(as long as a government 


in Germany in which the French 


feel they can place 
fullest 


limitations in 


exists 
confidence) to th 
under political 
But it is felt 


pe ssible 


France 


extent 


that whatever measures France may tak 


in aid of Germany, will be taken by 
within its 


ran 
Fran 


its Own Volt 


France at its own initiativ 


own judgment and discretion 


will do nothing contrary to 


party di 
par 


tion under third tation or pres 


sure From the initial closer under 
standing which has been established b 
tween the present French and German 


Tt 
ntually rrow 


governments may ecev¢ ; 
Franco-German economic entente 


(6) The most seriously adverse po 


tential consequence of the conference is 
the political jeopardy in which the 
Bruening government has again been 
placed in Germany due to its failure to 
obtain immediate further relief. The 
only alternative government which could 
take and possibly hold power, should 
the Bruening cabinet fall, is a National- 
ist government. One may doubt that 
such a government, once ballasted with 
responsibility, would go to the extremes 
so far advocated by Nationalist leaders. 
But foreign distrust would at first cer- 
tainly suffice to vitiate whatever further 
credit Germany may command as a na- 
tion, and the consequences of such an 
administration's reaching power at this 
juncture would intensify the existing 
crisis, both within Germany and inter- 
nationally 

Optimistic expressions of satisfaction 
from Washington were to be expected 
On the one hand, did not Washington 
give a stalemated conference in London 
the formula for specious, if empty, 
achievement? On the other hand, did 


not the London conference make 
President Hoover's suggestion almost 
verbatim the conclusions for its own 


deliberations ? 

The curtain has fallen but the reali- 
zation is general that the falling curtain 
and probably could not have 
curtain-raiser a 


may be 


been more than—a 


— idbis te, 


GERMANY'S BANKING 
Bank 


permuted ul 


wait for their money. 





MorATORIUM 


til the internal financial crisis resol 





series of further conferences at which 
may be achieved, severally and sepa 
rately, what London has failed to accom- 
plish, jointly. 


France, With Least to Lose, 
Is Least Disappointed 
Paris (Cable) - 


with results at London 


France alone is satisfied 


Expecting litt! 
it is least disappointed. France holds 
the smallest direct stake 
has the least to 
moment and at its 
the German 


own immense 


in Germany 
France, at any 


will 


lose 
own can 


lieve financial crisis out 


of its resources (at 
price) ; France holds the 


With the 


it will not 


whip hand 
London conferen \ 
surprise Paris if Pr 


Laval and Chancellor Bruening 


together for private discuss 
the 


Franco-German tf 


get 


free from influence of 


tionals 


on a new footing, one of bett 


derstanding, approaching confid 
lo for G 


aco rmany 


France 
pendently and alone, what it wou 


fuse to do under constrained collabora 


may 
14 


tion with others. In return, Franc 


be able to obtain concessions from G 
many which other powers would oppos 
i. 


as part of any joint agreement 
But, 


France is worried 


financially, 





a ee ye , 
Only limited withdra 


; 
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has been their principal export market 
Frontier townships *report an invasion 
of German speculators who are exchang 
ing Reichsmarks for 
fetch, mostly at a 15%-20% 

The 


events 1s I 


whatever they will 
discount 
major repercussion of German 


lt on the money market and 


stock exchange Dutch banks, after 
withdrawing the greater part of their 
short-term loans in Germany, are now 


also withdrawing from London, fear the 
effects of the severe strain on sterling 
and the known difficulties of London 


bankers, 


recent German failures 


who are heavily involved in 


Consequently, exchange moved in 


favor of the guilder this week, with 


sterling dropping sharply below the 





the gold in their own vaul 


ts pending tl 
result of the London parley and exp« 
ing to re export to Germany 


The 


present situation, in spite of plethor 


extraordinary feature of tl 


bank funds, is that stock loaneand 
rates are hardening, indicating t 
banks are for maxim 


The position of Dutch banks 


striving 
liquidity 
is fundamentally sound, since they at 
any recent 
Danatbanhk 


anxiety is felt by Dutch holder 


not seriously involved in 


German failure except the 


Most 


of German securities, estimated at $3 

millions. which are now held at an 

uge depreciation of 20%. The opin 
I I 


prevails that in the present 


political in nature 





gold point So far. about $25 millions stain from issuing fresh credits to G 
of English gold have arrived, and uiny until tl powers principally 
further shipments are i. So terested in the Hoov Plan hav 
importing banks, instead of delivering sound basis for restoration of nf 
to the Netherlands Bank, are keeping ce 
B . r . —™~ 
® 2 _ 
erlin Tries to Save 
= 
What Trade It Can 
BERLIN (Cable)—aAIl energies of go. aterials. The cotton industry, i1 
ernment and business leaders are con-_ ticular, is complaining 
; centrated on the problem of marking I) resulting confusion has 
Montacu NormMan—The Gover time with the least possible lisintegr sioned an interrupt flow of 
or of the Bank of England. on tion of business until the banking mora- gency decrees Whether tl 
his way to the London confer torium and some of the drastic emer rator Ir ly ins rat 
ences, appears for vithout gency restrictions can be t If tl on foreign obliga ns as well is 
his usual cryptic smile London conference plan fails to Ip troversial issue [he smaller 
the situation, a formal moratorium on deny it, have freely remitted abr 
foreign payments appears to be the only meet rrent obligations, while t 
over repercussions London of the alternative banks contend the banking morat 
German crisis; withdrew this week The Paris Franco-German parleys, in ; yratori [ ll f 
arly $30 million f trans-channel spite of their assurances of cordiality yments 
posits Sir hdrawal urlier are considered a failure by Germar There 1 Ise ymnsiderable uncert 
the year were counteracted by direct Fran still insisting on politi gual t by t rel of the ¢g 
ntervention of the Bank of France in antees for a long-term loar Busines nt y tod i foreig 
| port of sterling Intervention or cir Ss are now inclined to giv ter tor tati when its cr ' 
abstention, now, would probably in- et to s plan for short-ter f tions af excl re 
fluence the Br tit towards discount credit and an enlarging of t payments abr 
whatever Franco-German negotiations Reichsbank gold basis to restos mn No Futures Trading 
follow. Strateg I is sitting fiden It wo be necessary also to The bank morator nd cl 
pretty and than rolong the ren ng short 1 credits exchanges has r t n t 
ne-third of tl £ S ly whict Spite recent thdrawals, still of fut s tr I h 
re est ted at $ Of s (to 1s lik los 
banks, $870 ions; to industry and of July A f 
Dutch Withdraw Funds trade, $350 millions) pected t 
a Tt lrastic mew measures for ex- ment to i ref tior 
From London ‘oe i es ia, Cte, oe Be 
AMSTERDAM (( ) It (ser t ; 4 ; 
s is having fect on Dutcl WCet f " | likely t 
‘ trad latt f pT x ng { t | ts 
fly the t f ¢ n import nt on th M ’ 
s to p les. « the Reict L M 
i quel ts dust beg feel : 
JULY 29, 1931 d 
; 
y 





German Crisis Just Dramatizes 


Plight the Whole World Shares 


Creditors everywhere see debtors crippled by falling 


prices and start runs on banks and nations 


ATTENTION of world business and 
finance is focussed on two things: Ger 
many, and the Federal Reserve System 
Why? Because Germany is the spec 
tacular symptom, Federal Reserve policy 
the sole possible effective treatment of 
a critical credit condition world-wide in 
its scope. Business nowhere can soundly 
judge the prospects for early recovery 
without some understanding of this 
condition, and some estimate of the 
outcome of the indicated treatment 
Other Examples 

For all its political and social com 
plications, the German crisis is merely a 
dramatic, large-scale revelation of an 
acute credit situation in which every 
country, every government, every eco 
nomic activity is in some measure in 
volved. The debt defaults of South 
American and Australasian countries, 
the epidemic of American bank failures 
the narrowly averted collapse of the 
Credit-Anstalt in Austria were sporadic, 
premonitory sympioms. The essential 
situation was the same in all these cases 
fixed debts or liabilities, depreciated 


; 


assets with which to meet them, due to 
drastic declines in commodity or security 
values 

In South America and Australia 
foreign borrowings, in some cases exces 
sive, calling for fixed payments of in 
terest abroad: the main assets with 
which these payments were usually met 
exports of wheat, wool, beef, leather 
copper coffee, tin—all half or less in 
value, and smaller quantities exported 

In Austria, large amounts of foreign 
money frozen through the Credit 
Anstalt in industries hopelessly stran 
gled anyway by the uneconomic position 
of the country, and finally finished off 
by the depression 

Our Own Situation 

In America, bank deposits in 
mobilized in real estate mortgag 
security loans under-margined or call 
able only at loss, bond investments 
whose value had drastically depreciated 


so that scared depositors calling ror 


their money could not get it. In all tl 
world, perhaps only two kinds of assets 


of financial institutions with which to 


mect liabilities were worth as much 


or more than before—bonds or obiiga 


tions of the governments of the United 
States and France 

But even governments have been in 
the same boat. Fixed operating ex- 
penses, reducible in many cases only at 
peril of political protest, fixed debt 
obligations which could be suspended 
only at the risk of impairing nationa! 
credit; on the other side, depreciated 
current assets due to declining tax and 
customs revenues, especially where these 
depended on income taxes and ad 
valorem tariffs 

In most general form the same pic 
ture in every business—railroads, manu 
facturing industries, agriculture. De 
clining prices, with or without reduced 
volume, meant falling current assets to 
meet fixed obligations of bond or mort 
gage interest, or in many cases payrolls, 
where efforts have been made to main 
tain wages and provide employment 
This has meant reduced dividends and 
depreciation of values of securities, espe 
cially of railroads, where rates could not 
be increased without governmental sanc 
tion. Depreciation of these securities 
meant in turn, depreciated assets of 
banks investing in or loaning upon 
them 

“Runs” a Symptom 

In all this, deflation was the disease: 
runs’’—on banks, governments, indus 
tries—in the effort of anxious creditors 
to realize on liquid assets of debtors 
were the symptom 

In the case of Germany it was a 
run” on a nation, precipitated by 
political factors which undermined th 
confidence of her natural creditors, th 
United States and England, where in 
turn the banks were under pressure 
from their creditors, the depositors 
Germany has been living for six years 
on borrowed money, spending it on in 
ternal social services under a Socialist 


overnment to stave off social unrest 


building up her industries with it in 
order to produce a surplus for export to 
neet interest payments on her borrow 
ings and pay reparations. Her whok 
inking structure was based on tl 
German bank resources were heavily 
invested in German industries. When 


depression reduced the volume of her 


Aeme 


Dr. Ray O. Hatt—AHe is the 


“cloud” (BW Jul22°31) over 
the Depa tment of} Commerce 
report on international payments 


charges errors in the figures 


exports and their prices net urrent 
ioreign assets were r luced Intert 
industrial depression depreciated th 
vestment assets of her banks. Payment 
of reparations became impossil 
Mr. Hoover's eleventh-hour moratori 
proposal signalled the situation to 
world in spectacular terms 

The scramble of creditors an 
positors’’ outside Germany to get th 


money, which had started several mont! 


before, became a race while the 
torium negotiations dragge 1 out f 
started an internal “run Sin t 


great German banks are international 
their assets supporting thos 
European countries like Hungary, tl 
run spread, and it became necessary 
declare an internal as well as an inters 
tional moratorium, to protect German 
finnacial reserves against both ins 
outside creditors 


Here Politics Enters 


Here Great Power politics as 5 
internal politics enters to cot ' 
larken th pictur Frat has sought 
to reinfor military wit 
lominan of Euroy S] has 


Germany with a ring 


supported financially as Ex 
supported Germany ( ny A 
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tria and Hungary, but more successfully. covery is exasperatingly slow. Agrarian But deflation inevitably 1 ts ul 
At the same time she has refused to umrest is seething. Further succor of such a demand 
elp Germany except on condition of Europe, with the United States playing The only wa t tl 
further surrender of sovereignty such the title rédle, beyond the sacrifice t lemands for st 
is she has persistently exacted step by seady made in the moratorium, migl ite sor if f 
step since the Peace Treaty get an uncertain reception from those quirements This is ( 
To Check France who feel the farmer and tl nen many ll have to 
England and the United States would ployed need some succoring at home, or foreign credit in sufhicier 
like to save Germany financially, not who hav ustifiable suspicion of the It we do not sh t 
mly because they have so much money European political mess reserves of foreign bank 
stake there, but also to checkmate Some Banks Opposed further loans, w lo so in 
France in her militaristi intentions There is strong ypposition, too, from through inct pt f 
which jeopardize European peace. But high finan ial thorities as well bank | I R 
England, the greatest creditor nation, member banks whose 1 f 
unnot do so alon Her assets, mainly volved { pla ing Federal Resers \ Des t ] \ 
in foreign securities ive seriously d funds i IT} nds r gov { 
sreciated, and her banking system has nation’s bank reserves I syst 5 t ) 
n working for 6 years on a very nar ilready ler severe senator scrutiny wifter d It 
ww margin of reserv . Fran nd s if t 
continually n gering Germany tive int s of 
nnot openly mak further political It fears sO, incider y, that ib 
enders be S¢ re [ ft 61s extensiy p pi 
self in a ticklish po ) safe B 
The United Stat \ tor It { } flatior 
ith sufi f tl retor ) 5 rtor ( ) 
ation, but it hesitates to involve it ipplications of nflationary i 
self too deeply in t -uror n political I} ly I nation u ! 
picture Ihe morat pro osal has extension of credit. by yrat 7" f 
ready push ] s I ! I nto wt <han I 1itors too | Mmorous DY I 
wr traditional policy of voiding loans whet lebtors are too tar ¢ 
oreign entang| ts sanctions Demanding the Impossible 
erensaver, the < , - _ No banking, fiscal, or industrial sys’ | wmber Dealers to Finance 
statesmen. ¢ ; an i mand to convert all its assets into cash Building of Small Homes 
fter that ano n. Business 1 on even at tl k of prosperity. Rera } 
Str N | 
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VEBTOR AND Crepitor—Dr. Hans Luther (left), head of the Reichsbank 
M. More the Bank of France, leaving the Ministry $ 


Finance during Fra German negotiations in Paris 
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through its operations. This will mean 
the return of 3,000 men on new con 
struction ; 2,000 more on modernization 

Alton J. Hager, chairman of the new 
company and president of the National 
Association of Retail Lumber Dealers, 
points out there is a normal demand for 


400,000 dwellings annually in the coun- 
try, that only a fraction of this number 
has been built during recent years, that 
lack of adequate financing has been the 
chief retarding factor, and that the 
new company will break this dam for 
thousands of would be home owners 


Chains Mateh Wits with Tire 


Makers for Replacement Trade 


Manufacturers and distributors find new lines and 


low prices most effective weapons in market battle 


] } 


MANUFACTURERS and their sales agents 
ire matching wits with nationally oper 
ating merchandisers of tires, particularly 
mail order houses and oil companies 
for the largest possible slice of currently 
available tire sales 

Present low price levels are consid 
ered decidedly helpful in building pet 
manent patronage and good will. How 
ever, public buying habits, at least as 
far as tires are concerned, never wer 
a greater state of flux than they are right 
now The old order severely jolted 
years ago when mail order houses b 
gan selling tires, was practically 
erated ‘with the entry of large oil 
panies into the field 

Want Rural Trade 

Mail order houses propose to conso 
idate their position, ar xerting st! 
uous effort to increase volume, part 
ularly in rural districts and sm 
cies 

With former prices vithit 
petitive range Sears, | { K & ( 
brought out the Allstate Companion 
ine (BH Va ) | 
in its fall and winter talog nov 
} 


ine 
peeing 


} 
mailed have beet 
, ' 1 


possible or left at prevalling low Icey 


I 
R 


eauctions 


price cuts averaging S 

ilso under way with 

paign in 43 major 

A Ilstate tire § Ss, act ly X} 

to be record-break ns r for 

New Ward Line 
Montgomery Ward & ¢ n its 
neral catalogue anno new 

yf tires Obvio Ward ns 

Sears policy on tire 1 

Mate, thus upitalizis f 


rood will of its lead Ir 


10 


Blazer tires become Ward's third line 
with prices reduce up to 1S&% 

Increasing tire volume is accounted 
for by chains of oil stations, operating 
nationally, their retail units generally 
located in thickly populated sections 
These are actively building tire sales vi 
the service route, with those bidding ror 
neighborhood patronage the most si 
essful 

Meanwhile, old line manufacturers of 
nationally known brands of tires are 


spending less in costly price con 


tion but are making strenuous efforts « 
retain independent outlets, are inaug 
urating more effective sales activities t 
offset the menacing growth of privat 
brand competition 

Owners of old fashioned garages ar 
shown that to clean up, paint up, perk 
up, is the best way to hold expense 
paying sales volume on tires, tubes 
other automotive accessories 

Sales of the Firestone Tire & Rubber 
Co. are reported to be far in excess of 
1930. On the second line tire, whicl 
is in direct competition with mail ord 
houses, unit sales are said to have dout 
led. This company makes no privat 
brands, bur sells its entire output und 
its OWN Name 

General Tire & Rubber Co. als 
scorns private brand business, market 
through dealers, has developed a specia 
type tire for Fords and Chevrolets, and 
reports unit sales for first 6 months 
1931 averaging 189% higher than ir 
1930 

Seiberling Goes Ahead 
Seiberling Rubber Co. makes no tires 


for others, sells through dealers brought 


out a new type triple-tread tire retai 
ins 30% above average prices, yet 1 
ports unit sales 95% up in June, nearly 
1000 greater during frst 6 months 
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of distribution steadily 1¢ ining 


sumption, were fa ngs 
the situation Inevitably, dog 
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New Leaver, O_p Frienp—Edward J. Mehren (left), president-elect +3 ae © 
William V Kinne ce- president and general manage of the 
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“Loose Fruit” Marketed 


Cement Industry Drafts Leader _ By California Growers 
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Russia’s New SuHoes—The latest products of the “Skorohod” (“Quick 
Step”) Jactory in Leningrad are European in cut, with fish-leather 
uppers This modernized factory has conveyor-line production, turned 


out 10 million pairs last year, double the total production of 1913 


Demand for Summer Footwear 
Rejuvenates Shoe Industry 


May production 28 million pairs—4 million 


increase in year; low prices help sales 


UNPRECEDENTED yearnings for gaiet 8 million pairs—a 4 million 
r r have helped M y f y 
ndustry to sunny rd y S 
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stores of the Melville Shoe Corp. sold 


more sport shoes than in all of 1928 ‘ 
Sales for men and boys in these styles ; 
increased 73.89% against an increase for , 
all models of 9%. Summed up, all this ‘ 
meant full-time operation for plant ‘ 
making low-priced shoes , 
Other companies shared the goo 
fortune The International Shoe Co , 
got a fat order for white sport shoes 
from (of all places!) Iceland. On the 
Opposite side of the sub-arctic, Mr: 
Charles Devlin—tretailer of Juneau 
Alaska, did a thriving business in tropic 
rootgear ’ 
Fall Prospects Good 
The summer demand has lirect 7 
significance and promise for fall Sport 
shoes are worn only in hot weather 
With the coming of rain and cold, whit 
shoes must b loseted Demand fi 
heavier grades, put off during sumn 
should return with greater for T} 
. 
Is dal 1% [ t tl t r [ 
wer sport s ‘ y B 
schooled to watch, and since hand-t ‘ 
mouth buying has become second natu 
it is certain that only the sluggish w 
be caught playing too far off first bas 
ror safety 
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this year: pairs exported 815,220, value 
$1,907,843. Import decline was at al- 
most the same ratio. During the first 
5 months of 1930, pairs brought into 


. 


worth 


4075.66 


the country were 
$8,188,268; this year, 2,301,195 pairs 


worth $4,2 
Mr 


fact that 


make rs hold 


of our fen 


misses’ shoes imported were 
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Mail Order Houses Feature 


Lower Prices Than Ever 


MAIL ORDER houses nching their 


greatest drive for tl consumer dollar 


with fall and winter italogues_ that 


re larger, list mor S ntain more 
detailed descriptions, mor in better 
llustrations than any previous tissues 
ind with prices lower t! 

In annuoncing the new catalog of 
Sears, Roebuck & Ci Gen. R. F. We 
esident, stresses the 1 lesigns. new 
rticles that hav [ { t ] the 
items modern af 
tractive, and the important new utility 
quipment for hon na tar that has 


been add ad 


12 Million Catalogues 


some n of th 


mil S pag 
books are being n 1. Prices ote 
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book with Ss! k tapr f Cc, 

trical goods tt 
ods down 18 t f 


portion. Fr: 





af 


offered 
greater sha rt g 
Montgomery W 
that SOO rf 
ks will b 
Loner 
Ov 
ices av 
1 rh 
> spring 
licating +} 
ms cor if 
" ; 
scW dev! s ft 


\ 
s add 
Economy Measure 
Presid ( | | 
= ond 
s. b 
ipitaliz 
Both S 4 
{ s 


JULY 29, 1931 


small ord 


, 
considers 


small orde 


talize th 


In its new 


ive 1S {7 
re port 
' 
im iast j 
xtend 
yr t 
spor 
t i > 
rior <} 
( fp 
ny 
its 6S 5 





rs 


ncreasea the 


st ' 1 meohe 


oO 5 


pl 


National Bellas Hess ( how 


is the 


ropean 


tenaciously to their share 


ns ana 


184,617 


\ 
the charging of postage 
rs unfair, proposes to D 

I I 
1 

W ruling of its compet 

568-page catalogue free p 
I I 

red on all order P 
verag re R707 } 
s book. Old lines | 

- } 
shi 


$ 9 in 195 
formerly ranging 


$7.50 to 


wy 


18 


Indications aré 


tions favor a revi 


slump of n ul or 
Ir nost r ral Ss 
pe { to yield b 
Lys if not D 

then because of b 
nent [ ng I 
goods, hor ] 
fT ist yj s ) 


> 
» rs Ry [ - 
| 
}! pick P : 
} } 
cent ‘ Le Nar 
r sev 
t T ses 
‘ 
rs i 4 
( ig M () 
' S ‘ 


10W $1 6 ( 
» $25 ar 
gener 
fr 5 
sd ng 
rops 
rns } 
} her 
_ } 
> 
rops. Rey 
4 ne \ 
ng I 
ing ‘ 
pl 
nader 
ort 
S ; 
B s Hes 
} 
subs 


Nebraska Plays Ostrich 


On Gasoline Tax Signs 


\ Ms 
\ \ 





motorists at being specially taxed for 
the support of a variety of state projects 
has somewhat intimidated the Nebraska 
legislature. And, with touching faith 
in the fable of the ostrich, it thinks that 
by concealing the amount of tax the 
motorist will never notice it. The tax 
of 4¢ a gallon is not the highest levied, 


but is well above what most automotive 
and oil men believe to be necessary to 
carry on the legitimate purpose of a 
gasoline tax—maintenance of highways. 

Many observers believe the law to be 
unconstitutional and it will probably 
have a court test as soon as it becomes 
effective 


Chain Stores Hold Their Qwn 
With Tonnage Up, Dollars Down 


Experience of some shows expansion 


is offset by decreased store sales 


CHAIN store sales during the first six 
months of 1931 seem stabilized at low 
ered price levels, increased unit sales, 
and reduced dollar volume 

In the food field, 11 important chains 
that entered 1931 with 32,460 stores, 
which at the end of the first quarter 
were 6.8% under 1930 dollar -volume, 
finished the half year but 5.7% lower 
Tonnage sales reported by two chains 
reflect the effect of price reductions on 
The Great Atlantic & 
Pacific Tea Co. was but 3% lower than 


dollar volume 


1930, while total tonnage sold con 
tinues to show an increase of approxi 
mately 15% 

National Stores 


600 units as of Jan. 1, 1931) found 


Similarly, First 
(2 
tonnage sales increased slightly over 
15%, although dollar sales were still 
34% less 

jewel Tea Co., only wagon-selling 
chain” in the group, appears to have 
reached maximum sales per unit, as with 


5 more routes (a 5% increase) its sales 


for first 6 months were steadily more 
than 11% under 1930, which, allowing 


for increase in routes and 


S } 
age de 


aver 
prices, indicates approximately 
tonnage sold 


rease in 
il 


ui 
Kroger Grocery & Baking Co. with 

i110 fewer units (about 7%) shows 

loss of only 3.4% in dollar volume. ap 


parently has definitely offset the drop 


in prices by greatly increased tonnag 
sales per store 
Variety chains with two exceptions 


continue to show increased dollar vol 


ume, undoubtedly are capitalizing stead 


ily dropping price levels which are bring 


ing increased numbers of items and lines 


within their price rang Ten chains 
with 3,357 units, finished first 6 months 
of 1931 4.3% ahead of 1930 in dollar 
volume. Oddly, the two largest chains 


in this group, F. W. Woolworth & Co 


14 


and S. S. Kresge, both with an increased 
number of stores, still are slightly under 
1930 in total dollar volume 

Shoe chain sales, with 4 reporting, 
were 5.8% under 1930, which, allowing 
for price cuts of 10% to 25%, repre 
sents a considerable increase in units 
sold 

The apparel and department store 
chains show greatly varying perform 
ance. J. C. Penney with 4% increase in 
number of stores (58 opened in 1930) 
had 10.5% less dollar volume; Lerner 


Stores Corp. with 30% mor stores 


be 


THe Mariposa—The first of 3 


(mow 163) imcreased dollar sales 
14.7%. A group of 9 chains shows 6 
months sales 2.15% ahead of 1930. 

Equally interesting is the performance 
of mail order house stores. Sears, Roe- 
buck & Co., after adding but 9 stores 
during 1930, is accelerating its expan 
sion program, was (during the first 
four-week periods of its 13-“month’ 
business calendar) but 6.8% under cor 
responding 1930 sales 

Montgomery Ward & Co., starting 
the year with 25 more stores, finished 
first 6 months with 17.2% less in dollar 
sales 

Bellas Hess Lost Least 

National Bellas Hess, with the sam« 
number of retail stores, lost 3.6% i 
dollar volume. All three important mail 
order houses expect greatly improved 
sales for the last 6 months of 1931 due 
to continually improving effectiveness of 
merchandising personnel in their retail 
stores, and recently inaugurated mor 
concentrated sales effort for mail order 
volume 

Sales of Walgreen’s chain of 441 
drug stores and Peoples Drug Co. with 


; 


90% and 


118 stores were respectively 4 


1.7% higher than during first half of 


1930 

Five important restaurant chains 
operating nationally increased sales 
1.25& 





liners for the Matson Navigation C: 


is launched from the Fore River, Mass., yards of the Bethlehem Ship 


huilding Co. She will enter the San Francisco-Australia run, was 


christened with a bottle of water 


from Sydney Harbor 
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SEEKING Rals! { quartet of rail executives as they appeared ail 

Interstate Commerce Commission in Washington to present their clair 

for a 15% increase in freight rates Left to ght candre 
the C.. M. & St. Paul: J Pelley. of the N R 
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Washington Thinks Roads Will 


Get Tempo ‘ary Rate Increase 
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V. R.R.; and R. H 


of the American Railu 


Year’s trial would demonstrate effects 


and give time for inevitable defects to show 
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is his eagerness for prosperity to 
back, this being essential bot! 


place in history and to reelection. | 


more pressing 1s his concern ov 
onsequences if something 1s 
to save the roads quickly By | 
railroad bonds worth $5 billions be 
legal for mew purchases by savings 
banks under tl New York law, for ex 
ample The Massachusetts law als 
fairly drastic Effect of such a 
opment on the insuran com 
assets also might be serious 
Wage Cuts Inevitable 

President Hoover is further con 
because failure of tl railroads 
improved earnings Imos 
tal y I 5 bel 1, to { 
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ville & Nashville, Kansas City Southern, 
and Nashville, Chattanooga & St. Louis 

The roads which are in doubtful 
position include the Pennsylvania, 
M-—K-—T, Northern Pacific, Great North 
ern, Reading, Boston & Maine, Central 
of New Jersey, and Colorado & South 
erm 

Removal of these issues from the 
legal list would not force the institu 
tions to sell the securities. But it would 
prevent them from buying new issues 
which would gravely cut down railroad 
sources of funds 

The select group of roads which are 
doing the unusual of apparently not 
only adequately covering their fixed 


] 


ra arges but also earning divi lends on 


common stock as well, as listed by 
Standard Statistics includes: Atchison 
New Haven, Canadian Pacific, Union 
Pacific. C. & O.. Bangor & Aroostook 
Norfolk & Western Atlantic Coast 
Line, and Rock Island. Chicago Great 
Western is earning the dividend on its 


j referred stock 








The Business W 
Freight Shift to Waterways PennsyLvania EXTENpDs Container Service—Coincident with inaugn 
Explains Barge Line Profit. "won of a new tariff recently authorized by the 1.C.C., the Pennsylvania 
has extended its container car service to all principal points on the line 
AN operating report of the Inland and is patting 2.000 new containers into servic: Here. a crane in the 
Waterways Corp. made public this week wen “rs . 
freicht vards lifts one of the 5-ton containers from car to trucl 
shows that the first 5 months of 1931 “s 
were the most profitable sin th 
Mississippi barge line was started 
After deducting all expenses and dé "y , , ; ] - ’ # R t : 
preciation charges, the oa income for \ est Coast Air nes ut a cs 
the first 5 months of 1931 amounted to 
$97,489. For the same period of 1930. "TG Railroad and Pullman Level 
i deficit of $29.450 w 1 ported Most . . . - 
yf the earnings were made on the lower 
Mississippi division. between St. Louis E. L. Corp's entry into the air trans I t 
ind New Orleans. Barge lit officials portation f ld on tl west coast has : vels as the Century Pacific's 
ittribute the increased rn lar started an r rat war in California rranged sch | t | tl 
o the effect of the ressi cc his newly-formed Cen s V 
in shipper to seek cl f Pacif Air Lines which opened At tl s G \ 
ion An increasing 5 San Francisco, Los Angeles | S, Wi 1dquarters at G 
tri voods af nut rt S$ is iS Dies t tl beginning of this (Los Angeles), has f i 
being handled. A I ( 5 ontl the o ire the Trans wit the Califort Railroad ( 
nt Detroi tal & Western Air Express, t mission gainst t Century P 
shipping departments to us irges. Pacific Air Transport, and other estab- alleging that tl latter company is 
New Boat Needed shed operators over U sa rout operating under rates other than thos 
To keep 1 with t¢t - Tl b f 1 Openit on file with the Railroad (¢ s 
traffic on the lower river, the new Dies yperations, the Century Pacific posted First Decision 
powered towbk Hy H tes 5 y below se of tl Thi tl i un i 
ing rusl n at Dul } s. Its on f yf $18 beet ide t v1 
This towboat will be tl t §$ | between oat S 
vessel of its type ever constructed for Francisco and Los Angeles were ¢ state has 
operation on inland waters. It w b spectivel $% and 28% ss wa me Cuon , ” 
capable of towing th nt of I S g y ot ( rators \ bearing O 
freight trains of 8O ; B ( ny oft higt tates 
Although 1 ts | i n i Rail ‘ . 
from some points on tl Mississip} f tor Stinsor s g ti teels 
system of extre low water, t barge ( tront w ) tition tl 
1s ++ ot t oimed forces tner I } 


line has experienced no 
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its jurisdiction, and, following the The Century Pacific forms the se senting even mot r travel, the § 
hearing, will no doubt give a decision. ond unit of Cord’s air transport system. million loss to railroads is conservati\ 
All air companies report heavy traffic The first unit was organized at the end The Colonial Line to Boston, wit! 
since the reduction in fares. The Cen- of last year and since March has been 100 passengers, cost the New H 
tury Pacific reported 265 paid passen- operating in the Middle West The Railroad approximately $20,000 
gers on the Los Angeles—San Diego avowed aim of the system is to offer month. as virtually all the air tray 
route during the first 3 days of opera- air rates approximating railroad fares were patrons of extra-fare limited trait 
tion, Or 74% of capacity plus the Pullman surcharge Ludington Line was the biggest fa 
in air-rail competition Flying 4 


passengers in direct con pe tition wit! 
: a a © bd Pennsylvania Railroad (which 
Eastern Rails See Sl Million tickets for it, nevertheless) and to 
extent with the Baltimore & Ohi 
. . homme 
Fly Away Over Air Lines nse 


the former) while Transcontinental & 


They court return of public favor with Western Air accounted for apps 
‘ mately $10,000 mor 
air-cooled trains and better service Pennsylvania’s Position 
In the latter line, Pennsylvania b 
NEWARK AIRPORT bids fair to take Ludington Line (New York—Baltimor« fits through a 10% stock interest wl 
away $1 million worth of travel busi- Washington) carried the bulk of the it purchased when the line was 
ness from New York terminal railroads business with 4,500 passengers; Amer- ized and is understood still t 
for the current year ican Airways (Colonial Division, New trol, although tl business 
Apportioned among the various lines, York—Boston) was next, with 1,900 from the railroad to the air wil 
this represents a potential loss to the passengers, while Transcontinental & tinue to represent net loss to the ra 
Pennsylvania of*more than half the total Western Air carried approximately 300 until its aerial part bes to | 
amount; a quarter of it is taken from Total loss to the railroads is estimated These figures 
the New Haven's revenues and the re- on the basis of the average journey of volumes of trath 
mainder, in smaller amounts, from the 250 miles which travelers by air flew lines competi Eastert 


New York Central, Baltimore & Ohio, last year, according to governmental roads, notably, tl Eastern Air 7 


and other Eastern railroads figures rt (New York—Washington—R 
The nhgures ire based on the total Based on a fare of 5 ¢amil tr total mond), u Aclantic Cit Airw 
number of passengers handled through figures may readily be computed as ex Railroad men are seeking to 
the airport 1 if nt month aggre ceeding $100,000 air tares paid in the this tendency on th part of U | 
gating 8,300 in- and outbound The month, and with summer months repre by offering them a different kind of 
by rail lamel ir-Ccor 1 trai S 
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MOUNTAINS OF STRAW 
are being erected daily 


New Crop 


in the earliest harvest in 


years. This stack is 


Stored in Fields; 


Winter Wheat Acreage Reduced 


Farm Board acquires so much storage 


indications are it will control whole crop 


ws this 


CHIEF developments in wheat 1 
week 

(1) Movement to hold part of the 
winter wheat crop from market gains 
headway in Kansas and other South 
western states Every kind of storage 
space is being used, and open ground 


storage is common Some 
being harvested at all, but t 
Tenants are giving 
landlords as rent 
delivering grain as mortgi 


Merchants, agricultural imy 


standing 


r 


acreage 1s not 


rned under 


Crops to 


and farmer owners are 


ge payment 
| ment deal 


rs are taking grain against rchases or 
lebts at figures somewhat above ct 
, ol | f 
arket and planning to ho for 
igher prices All this stitutes 
kind of moratorium oft isl payments 
Buying New Space 


(2) Farm Board agenci 


5S are rapt ly 


juiring new private storag sp DY 
| or lease an ! it iS est ] 

} gh them t govert nt will ¢ 

¥ contr | nels Ol S 
y 

(>) Far Bo l [ 

2) ori I if ) ‘ ~ i 
eral Intermediate ¢ 1 Bank 
loans, but the g g is 
that the board’s cooy 5 
be carried on, at ( 
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Where farmers sl} 
neet debts. ins _— ' 
1 , 

vheat on tl market Ut nvit 

rr y f oi its -ODS f ry r 
] Sam 1] re +} ( + +} 
ncl am will give the ~ of the 


value of their wheat in ready cash. So 
far as they succumb to this temptation 
the board’s purposes will be served 


(4) Evidence that Southwest farmers 
will not plant winter wheat this fall, in 
of 


creasing 


low seed and labor costs, 1S in 


Spite 
This tendency is supported by 


Farm Board to 


ontinued refusal of the 


. 


buy more of the present crop or lock u 
its holdings, despite persistent political 
The Department of Agricul 


low 


pressure 
i 


ture chose the moment of record 


} | 
continued iow 


next, obviously as 


W rorecast 


heat prices to 


this year and 


prices 
scare to stimulate acreage reduction 
oe " 
A Political Forecast 
The forecast was not wholly cor 
vincing, and chiefly politi based 
im! | > rr . rc ; ld wt , 
ainiy On large Carryovers Of oid whea 
in the United States, Argentina, Aus 
tralia, and possible large Russian ex 
: : 
ports. World production prospects are 
idmittedly lower and carryover figures 
if vague ( rop fa lures K (_anadian 
, , 
sewhere, with improvement in _ busi 
ness and European purchasing power 
gl isily offs present b shness 
Or wheat prices 
(5) Presi Hox Py 
not onsult re nt } 
| Boar ror is pr Vv 
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’ S or ( vho 
presses f Boar i 
i | I 
(6) The board chairmar mn a radio 
broadcast of Th Truth about cd 
Wheat Situation isists that only r 





Throughout the Mississippi valley great stacks of straw, similar to the one shown above 


going up in Illinois near French Village 


striction ol! production in assure hig [ 
wheat prices, but at the same time says 
that the President's moratorium w 

it, and prices will be better anyway 


Farm Board Cotton 
Policy Worries Growers 


INTEREST now centers on what th 
Farm Board policy will be toward cot 
ton. The board has refused to renew 
its promise to keep ifs I Tt ti 
market. As th id o 
board promised to ho ts 
pires July 3 it is eV that s 
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NEW.... 
a 114-ton International 
with 4. Speeds ... True 
International Quality 
at Low Price .... Only 


International Harvester 


announces a new 1'»-ton, 
l-speed, 136-inch wheelbase 
truck —the Model A-2. A 
better truck and with more 
power than International has 
ever been able to offer at the 
low pric e of $675. Itis a true 
International from front 
bumper to tail-light, built to 
modern truck 


the most 


standards a truck of the 
same high quality and backed 
by the same Company-owned 
years has 


service that for 


INTERNATIONAI 


606 S. Michigan Ave. 





>6 


136-inch wheelbase 


made Internationals famous 
for low-cost hauling. 

Here are power, speed, 
stamina, attractive lines, and 
all-around dependability. 
Here also is absolute assur- 
ance of low upkeep cost and 
unusual operating economy 
over a long period of years 
and mileage. 

Ask 


Drive 


see 


truck. 


for a demonstration. 


this new 


it. In no other way can you 
appreciate the quality that 


has been built into the 


OF AMERICA 
(INCORPORATED) 


Chicago, Illinois 


79 


o. b. factory 





chassis, Standard « quipment, f 


Model A-2. It is another 
International achievement 
that will add to the ever 
increasing popularity of the 


International line. Interna- 


tional Trucks are built in 
‘4s to 5-ton capacities. Bodies 


for every business. 


MODEL A-2 FEATURES 


‘ 


+ forward speeds 2 ball 


ind roller 


bearings Powerful engine. L-Head 


type; +% in. bore, 4% in. stroke ample 
onomy 


Vibra 


power with unusual fuel e« 
Cam-and-lever steering gear 


lbase 


on 


whee 


tion-d inmipene d clutch 


‘o> and 160 in 


HARVESTER COMPANY 


INTERNATIONAL TRUCKS 
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to the co-ops. So the loans are more 
than the cotton would bring today 
The co-ops would be forced to stand 


a considerable out-of pocket loss were 


the 
no 


possible in order to popularize 
cooperative marketing system. If 
additional return is given the growers, 


it will mean a loss to farmers of 10% 





year's deficit thus far is less th: 


of a year ago 


The improved showing of the ind 


trial companies may not be sustaine 


in that 








they to sell today. In addition, there of what they could have received had more reports become available over 
is a natural desire to do as well as they made sale to private buyers next few weeks. Yet the showing 
those few indicates that some con 
have begun to master poor busi 
= 
Karly Reports of Second Quarter 
P i Call Joint Conference 
a] a + 
Earnings Look Somewhat Better 05 Miners and Operators 
THE call for a joint confers 
TENTATIVE evidence that the decline than a year ago, and almost 50% bituminous coal operators 
in industrial corporation earnings has below the second quarter of 1929. The Mine Workers issued TI 
nearly ceased is offered by the rela- total for the first half-year is 30% Secretaries Lamont and Doak ; 
tively few figures which have been below the same period of 1930, which great surprise among | 
published for the second quarter of was 29% below the first quarter of lustry. Results of 
this year. Eliminating subsidiary and 1929 feren wit tors (Bi 
athliated concerns, only 43 companies Only 6 public utility concerns have were s iscouraging it was 1 
have thus far made public their fig- reported They show profits for the pected that tl strat 
ures. These showed combined profits second quarter exceeding both those further extend its 
for the 3 months ended June 30 slightly of the first quarter and of the second the industry 
higher than the total for the first quar- quarter of 1930 Their first half profits Evidently John I U.M.W 
ter according to compilations by the exceeded either the first half of 1930 ient, was not tish with t 
Standard Statistics Co First-quarter or 1929 conferen he may | m 
earnings, it will be recalled, made not Figures are available for only 2 _ that only a few of tl per ; 5 
too dismal a comparison with the last railroads, and both of these show defi represented concerns directly t 
irter of 1930 its for both the second and the first urrent labor troubles. that 
The level of industrial earnings for quarters of the year. Scant cheer can §sentativ mnferen n 
tl second quarter was 26‘ lower b lerived from tl fact that this ore favor " ' 
10 n 
I} Pres $ 
l s req t 
self. WI 
g iff s | 
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“Cake School” to Make 
Bakers Better Customers 
SATISFIED that 
ikers k 
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WHEAT FoR BrEeapD— Kansas wos - 
accepting wheat vhicl sa O nlentiful—in trade {t 254 a bushel 
Kansan enough wheat t the lozer aves Cak 
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Talk to a crowd that looks, listens and acts 
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lend itself to mass production as readily 
as bread. Taste is a greater factor in 
cake-selling, gives the commercial baker 
opportunity to build and maintain trade 
on a long-profit item. A profit-making 
cake baker is a desirable customer 
General Mills, Inc., put bakers 
through a carefully prepared intensive 
training 
making, bakers had an opportunity to 
study equipment, store display, window 


Along with cake 


course of 


dressing, advertising 

Methods of figuring costs and over 
head were stressed in the hope that 
bakers would study their own costs, in 
crease their operating profits through 
more efficient production, better mer 
chandising methods 

The 
started July 20, ended July 
General Mills, Inc., 
neapolis, Minn 


S00 


bakers, 


»9, at the 


course, limited to 


headquarters, Min 


Wagon Company, 70 Years 
In Business, Bankrupt 

AFTER seventy years of business, pros 
perous up uatil the 


mobile, the firm of Weber & Damm 


has 


advent of the auto 


Louis 
The re 


factories left in 


wagon manufacturers, of St 
filed a petition in bankruptcy 
are only 5 


St. Louis 


now wagon 
, ;' 


which housed hundreds of 


such plants 50 years ago 


When the automobile made th 
wagon practically obsolete the Weber & 
Damme Co. turned to the manufactur 
»f farm implements, but the financial 


the farmers has cut 


stress of 


Life Insurance Sales 
Drop in First Half Year 


LIFE imsurance sales for the first half of 
1931 dropped sharply fror he sar 
period a year ago Total sales of 44 


companies with 82% of 


1 ] ' ‘ 
total business show Sales , 


Smaller individ incomes al 


lower 
doubt as to future income made peop! 
unwilling to make commitn 

Ordinary insuran whi 
for 67% of total sales, bore the brunt 
of the decline, 15.4 But ct leclir 
in Jun 
severe than in earlier 
smaller 
better First half year’s sales of indus 


' 
(ria insuran wel ) ( wi 


off trom a year ago Dy irg 


centage than any n 


aA 
on 





Book Business Survey in Effect 
A Study of Merchandising 


O. H. Cheney’s report will show why 
Americans buy only 1 book a year 


WHAT do you read Shall we increase the number of book 


Publishers asked the question a year outlets, especially in those communities 


Booksellers, binders, authors—all without bookstores ? 


igo 
expressed an interest, added more ques Do rental libraries cut book-buying 
tions. In cooperation, they planned an Are drug and cigar stores good book 


economic survey of the book industry. outlets? 

O. H. Cheney, for 20 years a New York What is the meaning of “the $ 
banker, carried it out with a staff of books” of 1930? 

research assistants Early in September Are book clubs a mena or 
the final report will be presented. The blessing 

first American industry to have made a Must book publishing and selling 
comprehensive study of itself will know always be a gamble? 

not only what people read and why, While the final conclusions will not 


the answers to a 


questions which are troubling many in 


but score of general be revealed until the survey is complete 


and presented first to the industry, some 


dustries of the conditions already indicated by 


Here are a few of the questions which the investigation are of striking interest 


I 


the survey set out to answer to business generally 


Why are the publisher, the manufac- The book distributing system, for ex 
turer, the bookseller, not making a fair ample, is inadequate This, in part 
profit ? accounts for low demand. Larger dis 


Can prosperity in the book industry tribution, however, is not possible by 


ome as a result of making America increasing the number of outlets In 

book-conscious” fact, the creation of new bookstores 
Are books doomed by the competition nder present ynditions is sidered 

yf radio, the movies, the automobile, and nomically nsound both 

ther 31 ways of spending leisur ishers and distributors 





GASOLINE VOLSTEADIANS—T hese officers. as may be guessed. ar 
for bootleggers They patrol the Schuyliill and Delawar rine 
preven the smuggling of hootleg gasoline into Pennsylvar 
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Books as a side line in drugstores and 
igar stores do not sell well beyond a 


very limited kind of book, and thesé 


outlets will never replace regular book 
stores 

It is left for industry to d velop the 
highest possible iegree of efficiency in 
existing outlets Profits now are too 
dependent on best rs. Each branch 
of the industry is trying to extract some 
margin of profit from other branches 
Publishers, for example, do their utmost 
O Save ke or t tl (ar ti 
spend many times tl saving 
literary tea t rt the book) 
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Dallas 


Manufacturing 
for the Southwest Market 
SHOWS BIG INCREASE 











it will pay you to serve this 
rich market from within 


Decentralized manufacturing is making gains despite economic condition Dalla 
Southwestern Headquarters to American business, is enjoying its share of the th 
The Bureau of Census figures show that from 1927 to 1929 Dallas County's n 
facturing volume increased 43.5 per cent And, the fact that sixty new manuf 
turing plants were established in Dallas in 1930—twice is many = om i¥. 
1929— indicates definitely the trend toward manufacturing in Dalla Exe 
nterested in the establishment of a manufacturing plant, a distribution bas« 

isles office to serve the $6.000.000,000.00 Southwest market are invited to m 
oupon (or write on business letterhead) for a 144-page book that gives fu f 
mation on transportation, labor, power, fuel, raw material t und other ad 

he had in Dallas 


The Sou 
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GOOD BUSINESS 
OF OWNING 
A 





THREE NEW GROUPS, ALL WITH FREE WHEELING: AT $2685 AND UP; AT $3450 ANTS 4 
24 





AND UP. (SPECIAL CUSTOM-BUILI 





It seems almost prosaic to sav that Pierce- 
Arrow’s first and final concern is that its 
product shall always be a good business in- 


vestment for the owner. 


It is nevertheless the fact that over the vears 
Pierce-Arrow has been as richly endowed 


with economic worth as with social distinction. 


Pierce -Arrow asks no premium of price for 
a superiority which is apparent in all phases 


of fine car manufacture—from modern 


patrician exterior, and exquisite finesse oi 
interior treatment, to a performance that 
expresses a fidelity to the finest engineering 


ideals known to motor cars. 


All that Pierce -Arrow asks is the opportunity 
to demonstrate this superiority to whoeve1 
may have an appreciation of the personal 
satisfaction and social assurance which 
Pierce -Arrow ownership so inevitably yields 
—plus the certainty that a good business 


investment is unfailingly present. 


ARROW 


Pierce-Arrou quality is attractively pictured and described in several 


booklets, including one which treats of the special custom models by 


LeBaron. These are obtainable from the Pierce-Arrow dealer, or by mail- 


request from The Pierce-Arrow Motor Car Company, Buffalo, New York. 
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MODELS 


UP TO $10.000 {/l prices f. o. b. B 














are truck tires taking you 


Bw 4) 
f 2, vee 
[oo oe 
a ae | 
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a rid 





Be 
ds 








DD. you really know what to expect 


from good truck tires? Perhaps your 
trucking costs look legitimate. No doubt 
depreciation rates seem on the level. You 
may be entirely satisfied. Even so truck 
tires may be taking you “for a ride,” steal- 
ing your profits—running up your operat- 
ing costs— wearing down your drivers. 
You actually may be holding yourself 
up and not know it—with singles where 
vou should use duals—solids where you 
should have pneumatics—high pressures 
where balloons would go further, faster, 
more economically—traction 
tread where free rolling is most 
In fact, a dozen mis- 
fits may truck 
tire equipment which seem all 
are literally 


essential 
exist in your 
right, but which 
“all wrong,”’ as far as your net 
earnings are concerned. 


Check up! Call in your near- 


SILVERTOWNS 








KF. Goodrich 


Drug Sundries - 


another B. 


Rubber Footwear - 


Zippers : 











Product 


Soles - 


est Goodrich Distributor. His knowledge 
of truck transportation problems has 
more than once pulled an operation out of 
the red, or helped pay an extra dividend 
He’ll make a thorough study of each 
truck in your fleet—the kind of loads 
carried —the conditions under which they 
operate. Find out exactly which model 
and type tire each truck needs to do its 
job most efficiently —most economicall 
He'll give you the facts about Air Con 
tainers, too—the remarkable puncture sealing 
tube that adds seven vital points to truck 
tire performance. 
Phone him now Look 
“Tires” in the classified directory 
The B. F. Goodrich Rubber 
Co., Est. 1870, Akron, O. Pacific 
Goodrich RubberCo., LosAngeles, 
Cal. In Canada: Canadian Good 
rich Co., Ltd., Kitchener, Ont 
The International B. F. Goodrich 
Corporation (Export). 


under 


—~. . <>) 





AIR CONTAINERS 





Goodrich Silvertown. 


Molded Goods 


32,000 Rubber Articles - 


Heels - Hose - Belting - Packing - 
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Wage Cuts, Unemployment Grow 
And Union Labor Turns Defiant 


William Green voices vigorous protest on wages 


and calls for government assistance 


LABOR leaders not agree with ofh ou he first of the year. 1.226 of 
ial pronouncements from Washington the 13 ) firms reporting have cut 
that wage cutting has been generally wages of 175,000 ployes s 
ibandoned, that employment conditions Bur of Labor Statistics data for 
improving, that there is no caus lune show for 15 industr eroupDs. 1 
for unusual concern for approaching P#°Y! t dropp »0% from May 
vinter months vl vroll totals declis i 5o 
At a meeting of tl Longshoremen’s Increased employment mostly sea 
International l W Gr s shown in b 3 of t 5 
esident of An Federation 2froups inning and preserving 
f Labor, mad torcet . } ries iveing nd leaning Other 
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International News 


Cuicaco Money—A facsimile of a piece of the scrip being issued by 
the Board of Education of Chicago to pay salaries of employees amount- 
ing to over $250,000. Banks have agreed to accept the paper as collateral 
for loans until the city stabilizes its finances 


ever increasing severity of unemploy 
ment and the very pressing need for 
adequate relief next winter, labor and 
social leaders throughout the country 
are becoming more and more determined 
in their efforts to get government—both 
state and’ federal—to assume responsi 
bility for a condition which they claim 
is now beyond the control of individual 
efforts 


Road-Making Gives Work 
To 85,000 More 


DuRING June 275,000 workers were 
given employment on state highway con- 
struction—85,000 more than were em 
ployed in May, according to W. C 
Markham, American Association of 
State Highway Officials. These 


state 


hgures 


include only work done on road 
systems, do not include roads built by 
ounties and other local subdivisions 

Road contracts awarded during June 
totaled $80 millions, $15 millions more 
than in May, which indicates that em 
ployment on highway construction will 


continue to run through the summer 


and well into the fall 
Ohio Leads 
During June, Ohio led in employ- 
ment with 24,500 road workers. Other 


states employing over 10,000 workers 


during the month were New York, 
Pennsylvania, Virginia, Loutsiana, Mis 
souri, Maine, Illinois. Minnesota leads 


in the amount of contracts awarded dur 
1,000 miles 
The 
largest mileage, 1,002, was awarded by 
North Dakota for $3 millions 


ing the month with nearly 


of highway at $154 millions 


28 





Legionnaires Plan Drive 
To Speed Up Public Works 
THE American Legion is going into ac- 
tion on the public works front. 

Howard P. Savage of Chicago, past 
national commander, now chairman of 
the Legion's National Employment 
Commission, is setting the machinery 
in motion 

With 10,000 posts, the Legion is well 
set up to get action 

“It is not necessary,” Ralph O'Neil, 
national commander, says, “to think up 
new projects in order to have large in- 
creases in public works construction, but 
merely to speed up what is already 
contemplated.” 

E. Joseph Aronoff, director of the 
public works section of the President's 
Emergency Committee for Employment, 
stated recently in an address in Illinois 
that over $6 billions contemplated pub 
lic works have been reported to his 
committee since last November. Con- 
tracts for over $14 billions of these have 
been let, leaving $4} billions pending 
Of this remainder about $2 billions, Mr 
Aronoff estimates, are far enough along 
to be shoved ahead without much delay 

All sorts of local disagreements, mis 
understanding, red tape, and the like 
obstruct The Legion can ac- 
complish much by mobilizing its mem- 
bers in each locality to clear away local 


action 


obstacles to specific projects. 

With construction costs down 15% 
to 35% and interest rates similarly re- 
duced, taxpayers stand to save money in 
the long run if projects undertaken are 
those that to be built in 


two, three, or four years 


would have 





Employment Reserves 
Practical, Survey Shows 


AFTER a careful and complete analysis 
of the effects of the depression upon 
employment of his own working force, 
James W. Hook, president, Geometric 
Tool Co., New Haven, and chairman of 
the Connecticut State Emergency Com 
mittee on Employment, believes em 
ployment reserves are entirely practical 
and actuarially sound 

He found that it would not be very 
expensive to set up reserves during good 
years to maintain wages of his em 
ployees with dependents at 80%, of 
those without dependents at 60% of 
normal. Specifically, he states: that a 
reserve of 0.5% of the company's pay 
roll set aside from 1923 to 
have been sufficient to maintain the pay 
of permanent employees at the above 
rates for a period of 40 weeks begin 


, 


1929 would 


ning June 27, 1930. From this he 
assumes that a 1% reserve would have 
permitted wage maintenance for 80 


weeks 

In acquiring this 
Hook has adopted a personnel record 
which is recommended to all employ 
ers by the New England Council. It 
shows the precise effect the depression 
has had and is having on the time 


information Mr 


worked and wages received by each 
employee who has been on short time 
From this information is obtained the 
percentage of normal hours worked 
and normal wages received by each 


employee 


White Collar Wage Survey 
Is Sample of Conditions 
AN 


ployees have been affected by the 


investigation of how office em 


/ 


> 


pression, just completed in 231 leading 
business institutions in and about Phila 
delphia, by students of the Pierce School 
of Business Administration 
that 41% of the companies queried 


lowered 


discloses 


wages, shortened working 


hours, or reduced their office forces to 
a considerable extent 

Extra work was found for employees 
by 28 of the companies ; part-time sched 
ules were instituted by 27; 63 laid off 
employees, and 54 reduced pay. New 
employees were taken on during the past 
year by 89 companies while 142 did not 
even make replacements. Special econ 
omies were instituted in 46 offices 

The complete report details the re 
turns of the investigation as they relate 


wholesale, manufacturing 


1] 
il 


to_retail, 
financial, and mis uneous offices 
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MAN, 






OH MAN, WHAT A BUNCH 
OF RECORDS! 


.AND WHAT recorps: 


(First Cost)+ (Years of Service)=(what pipe costs you). 
Reading Pipe is low cost pipe. Look at these—just a few 
of the thousands of Puddled Iron Pipe records which prove 
that Reading Puddled Iron Pipe will cut down your costs 
year after year by giving you uninterrupted pipe serv- 
ice. There’s only one sure way of getting such service — by 

looking for the Reading indented spiral on every length 
‘ts. of pipe you buy, specify or install. 








70 Years Young— 
And Going Strong! 


Since 1861,a Reading Puddled Iron Aqueduct 
over the Harlem River has been carrying 
clear, sparkling water! When the bridge was 
modernized in 1927, the pipe, still perfect, was 
put back in place! 








Buried 30 Years— 
Ready for Another 30! 


Nobody knows how long the 2’ Reading 
Puddiled Iron pipe line of the Danville State 
Hospital (Danville, Pa.) is going to last! Buried 








for # years, the pipe was still good when the 
hospital decided to extend the line—so they 
just joined the extension to the old pipe 
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Half a Century? Just an Incident! . Seo ' 
; > ant! 
For 530 years, Rufus Yost, Reading, Pa., has 40 Years in an Ice Pl 
enjoyed clear spring water from a line of 1%" If a flood hadn't destroyed the plant of the 
Reading Puddled Iron Pipe. The line is still Enterprise Ice and Coal Company, Harrison 
in use—of course! Tenn., the #-year-old Reading Puddled Iron 
Pipe it was using would still be in its service 
y The pipe's still good even though the 
plant is gone! 
osaseet re, 
a, *%ea"* 
ogee?” 
Down in Birmingham, Too peer" Ps 
- — — 
Thirty years of service haven't aged a line 





of 15" Reading Puddied Iron Pipe, owned 
by the Birmingham Electric Co., Birmingham, 
Alabama. Another 20' line used for conveying 
steam since 1900, is still inexcellent condition! 





58 Years to Date— 
Good for Many More! 


Spring Valley Water Company, serving the 
city of San Francisco, hed 58 years of unin 
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For information and quotations 


READING IRON COMPANY 


READING, PENNSYLVANIA 


Adanta, Baltimore, Boston, Buffalo, Pittsburgh, 


Detroit, Houston, St. Louis, San Francisco, Seattle, Chicago, Tulsa, 
Philadelphia, Los Angeles, Kansas City 


READING PRODUCTS 


Pipe Tubing Casing 


Sucker Rods Nipples 
Couplings Bar Iron Blooms Cut Nails Boiler Tubes 


terrupted service with its #0" Reading Puddied 
Iron water main. After cleaning the pipe, the 
water company found it still serviceahbl 
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address 


You must get 
genuine Puddled 
Iron Nipples with 
Reading Pipe. 
the best combination 
for soil, waste, vent and 
inside conductor lines 


Cincinnati, New York, 




















A New Way to Cut 


Labor Costs 


Savings from 20%, to 30% 
and totalling $60,000 from 
this New Plan. 





Bas: D upon re 


cently completed studies and applica 
tions over a four-year period, we an 
nounce an advanced form of Labor 
Cost Reduction which opens up a: 
entirely new field of possibilities 
curtailing indirect manufacturing ex- 
pense. 


These savings range from 20 to 30% 
of former budgeted costs and total in 
some instances $60,000 per year 

These economies have been achieved 
despite the fact that before application 
of the New Plan the firms benefited 
had cut every possible expense “to the 
bone” insofar as they could determine 


This performance, repeatedly attained 
under depressed conditions, may fairly 
be termed exceptional. The facts 
justify the view that the Plan may be 
applied generally in industry with the 
promise of extremely attractive sav- 
ings 

We feel that these fact, with details 
of application in individual instances 
merit executive consideration 


We have accordingly arranged to pre 
sent the principles of this new plar 


The T & L Flexible Indirect Labor 
Budget Plan” to executives interested 
on request, together with 2 booklet 


showing its results in varied instances 
Correspondence involves no obligati 
but may pave the way to a means 
achieving substantial 





| ecom es 


your indirect manufacturing expense 

In requesting presentation of the data 
on this new Plan, we ask that you giv 
your own name as well as th 

ame The yup below w x 
~ ; sly 

te r reply 


THE THOMPSON & LICHTNER CoO. IN 
Engineers 
BosTon, Mase 


STATLER BUIL Dine 
Chicago, Hl 
PTTTTIITITITIT TLL 
The Thompson & Lichtner Co., Ine 
Statler Mass 


Building. Boston, 











Europe's “Big 3° 
Merge in $5-Million Trust 


the 
Several of the big American units are 
more than 50 years old. Together they 
have a production capacity of 9 million 


| EUROPEAN News BurEAU—Europe has 
|a new trust. Germans call it a “cover 
| society.” Actually the “Big Three” of 
| he lead pencil industry are merging into 
|a holding company with a capitalization 
jof $5 millions. Manufacturing plants 
| are in Germany and Czechoslovakia, but 
for technical reasons the new company 
will be chartered in Switzerland. 
Included in the trust are Johann Faber 
and the A. W. Faber-Castell Co., both 
of Nuremberg, Germany, and Koh-i 
noor (L. & C. Hardtmuth) of Czecho- 
The combined capacity of the 


slovakia. 
3 partners is nearly 4 million gross a 
year (total American capacity is approxi 
mately 9 million gross). Because of the 
depression, the European plants of the 
} merging companies are now operating 
at only 60% vf capacity. 
Exports Large 

Interest in the new trust is more than 
local because of the foreign business 
Nearly 


80% of domestic production, including, 


controlled by the 3 participants 


besides lead pencils, nearly 3,000 other 
items, is exported. Besides a general 
export business, Koh-i-noor has a large 
subsidiary in Cracow, Poland; with 
Johann Faber it operates a factory at 
Hermannsstadt, Roumania. It was the 
success of joint operation of this foreign 
branch that led to the agreement among 
the 3 companies to attempt to cooperate 
for more economic and rationalized 
methods of selling and management 
Imports Only 5% 
American lead pencil imports amount 
to less than 5% of annual American 
production. Nevertheless there 


interest in the fact that Johann Faber 


is some 


organized an American subsidiary in 


Delaware, though there is no record that 


it is yet in production. As an importer 
into the United States under the exist 
ing tariff, no one of the partnc rs in the 
new trust has been feared by the Ameri 
industry If the combination 


can new 


should form a merger with one of the 


large American producers, the whol 
problem would be radically changed 
Johann Faber has practically gained 
complete control of the Brazilian pencil 
market. Since 1929, he has taken over 
Brazil’s 2 leading lead pencil prod 1Cers 
In addition Gern manufacturers” 
supply 93% of Brazil's imports 

The American lead pencil industry is 
not especially rturbed by the an 





> Pencil Firms 


nouncement of European trust. 


gross annually. Production in 1929 ex- 
ceeded 6 million gross. 

More than 80% of American 
pencil production is concentrated with 
4 big producers: The American Pencil 
Co., Joseph Dixon Crucible Co., Eagle 
Pencil Co., and Eberhard Faber 

The European manufacturers are no 


lead 


more aggressive in establishing them 


selves abroad than are Americans 
Eagle and American have factories in 
Great Britain. Eberhard Faber has a 


Recently, and no 
to the tariff 
Eagle, American, and Dixon have estab 


factory in Germany 
doubt partially due new 
lished branches in Canada. This move 
will cut pencil exports to Canada, long 
our principal market, but it 
should increase the Canadian sales op 


Cc xport 


portunities for American manutacturers 


Ufa Plans Theater Chain 
Of German “‘Talkies”’ Here 
GERMAN cinema producers, encouraged 


tures 


by the success of some of their fe 
in this country, are beginning to open 
theaters of their own here 

Ufa, Germany's largest film producer 
opened its first picture house in New 
York city several weeks ago. Showings 
there are limited exclusively to “‘talkies 
in German produced in its studio plants 
at Neubabelsberg and Tempelhof 

If the New York experiment works 
Ludwig Klitzsch’s company in 
tends to open theaters in Chicago and 


well, 


other cities with large German-speaking 
(ser 


hav 


populations Some 50 pictures in 


man and 4 big features in English 
been selected for American exhibits 
Another to Invade U. S. 


Another company reported planning 
t I 


to enter the movie-house business i 
this country 1s Tobis, one of the smaller 
German film producers but control 
ling important sound-equipment it 
ents This company's progran just 
announced contemplates the establis! 


ment of 19 houses, to be knows 


Europa” theaters 
The inauguration of Uta's theater in 
New York last May added another link 
to the great international chain that this 
company has established since 1918 
THE BUSINESS WEER 











Calumet-Phelps Dodge 


Third in Copper Orty- Niners 


EARLY prospect of another large vertical 
: > 
unit in the copper industry appears on 







announcement that the plan for merging 


t the Calumet & Arizona Mining Co. with 
re the Phelps Dodge Corp., has been ar 
“y ranged and will soon be submitted to 
n the vote of stockholders 

< When finally completed—and no dif 


ficulties are being anticipated—the new 




















d combination will be the third largest 
, ee ee Saas led 12 . 
n CO} per company in u worid, exceeded Ix 1849. Conestoga wagons 
il only by Anaconda and Kennecott. Be , ] 
| hold streamed across Western plains in 
c sides holding extensive copper prop . : 
My ey we we. the gold rush to California. Pio Seasoned by time, the Assa 
erties, it will control smelting and refin ; 5 
; neer ga mpanies operating i 1 Flect , ' 
oO ing facilities and fabricating plants ws Fi Gas and Ele \ 
} The basis for the merger involves the at year of the forty-niners in he first five utility groups 
a ~ : 
. payment to Calumet & Arizona stock cluded Rochester Gas Light ountry, has demonstrated 
n holders of $2.50 a share and the ex Company and Worcester Gas many advantages of g 
a change of 3} shares of Phelps Dodge Light Company. agement of utility propertic \ 
cf . h share of ( A 
” ock for ea spon & A Among other Associated gas com ng i ¢ 
r ae 9 > . ‘ 
| Year’s Controversy panies and the years they wer ini « = home 
) Discussions regarding the amalgama 
founded are those serving progre 
¢ tion of the two companies have been 
¢ ° ‘ sf. o for niormation, write 
g going on for more than a year. A few Easton, Pa 1850 ademas 
it P months ago, Gordor R. ¢ ampbell pres New Bedford, Mass 1850 . = , 
| ~ ape a ea 2 Associated Gas and 
dent of Calumet & Arizona, who op thaca, New or 2 : 
: 2? . Se oan ae 
, posed the merger, resigned when the Elmira, New York I8S2 Electric S\ stem 
; 1852 7 
stockholders voted at the annual meeting Cambridge, Mass 
Johnstown, Pa 1856 61 Broadway New York 
in favor of moving ti ympany s offices 
from ( il imet M I to N w“ York 
( x A S$ tor - 2 id was opposed to 
” } . f ° a i 
pee game | ee ee >4s U 
i NO ld b i } nit y $s } to cor soli 


GET YOUR FREE 


1 othce is in New York European SAMPLES OF THIS NEW 




















Their combir assets are in the 
ighborhood yf $370 n es their N AND FINER INDEX TAB 
\ mbined output of copper, at last year’s ews 
S ls over thoug! 
their product » is far greater. You will find the salient features 
5 Phelps Dodge, however nsidered as of the week’s news of business 
whole a higl t producer, while abroad in The Business Week. 
; Calumet & Arizona is believed to pro- § This publication maintains its 3 
duce at lower c own foreign bureau and a corps of » 3 


salaried observers and corres- 








pondents in the principal foreign } 
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France Welcomes Soviet Trade, 
Moscow Bargains for Markets 


The Communists discover the need in the Plan 


for individual incentive, personal rewards 


Moscow is becoming a close bargainer. 


Moreover, the Soviets are playing a 
diplomatic game and having good luck 
with it. This week they conquered the 
last stronghold of belligerent trade op- 
position in Europe: Paris 

There is a deal of give and take in the 
new pact. France agrees to abolish the 
onerous license system on Soviet goods 
established last Russia 
the prohibitions on French products 

If there 


garding credits for the Russians, or in 


year removes 


are definite Specifications re- 


direct compensation on _ repudiated 


rey 
French loans to Czarist Russia, 
But 


agreement was reach 


they are 


not yet revealed with 
which the 
the Europe to 


Paris will share in some of the large 


the sp d 
ed leads 
that 


rest ol anticipate 


orders expected in August and Septem- 


ber. Within a week after the memora 
ble Briand—Litvinov luncheon in Paris 
a Soviet trade delegation had arrived in 
France, and not even the serious, time- 


onsuming German  conterences pre 
vented the conclusion of the 


Credit Cycle 


igreeme nt. 


Soviet orders move in a credit cycle 
The peak of the business with the 
United States last year came in August 
and September, when more than $53 


millions ‘in orders were placed here 


largely for tractois and farm equipment 


The peak of the .American bi 


siness in 


was in July. In 1928, the largest 


orders were placed in September 





There are reasons for this. One is 
that much of the American business is 
in ta quipment Orders placed in 
th Ss f n b filled in time for 
delivery peror t? S} ing § ing m 
paign. The otl that nm a certain 
volun ot redit 1s tied p in Russian 
business, th verage company will re 
fuse any further credit, despite Russia's 
Impec ible record of payt nt intil the 
6 or ¥ months readit . red I 

It is this credit prol 1 which creates 
i cycle of Russian busines long t 
princip | manufacturing natior After 
tl larg volut of orders d in this 

ntry last s ner. busit t 

normal le Orders l i 
hrough Amtorg in the last quarter of 

50 totaled only $17 millior lr 
first » months of this y ney al 
32 





Jan. 1 runs to $123 millions, or about 
3 times the volume of orders placed 
in New York. In the first 6 
of 1930, only $60 millions of Soviet 


months 


business came to Germany 
May Lose Market 

The balance of the $100 millions or 
more of Soviet business pledged in the 
trade agreement to be placed before 
Aug. 31 is now questioned. According 
about $2 behind the very to the 
nominal record for the first 6 months of cash with order, the balance on delivery 
1930. For April, May, an. June they in 
approximated $20 millions; for the half months ‘“‘with interest 
year they run slightly over $40 millions. at 2% the Reichsbank rate 
With the German discount 


to 10% to meet the present emergency 


millions agreement, Russia pays 20% 


periods 


bills payable over } 


ranging 
from 17 to 33 
above 
The prospect for heavy summer orders rate raised 
Russia is be- 


ginning to turn out tractors in her own 
Britain, 


is not so good as usual 
the advantages to Russia of long-term 


factories. Great with a new credits are largely swallowed up in 





$50-million export guarantee, is likely 12% interest rate. More important 
to get some of the business unless confidence is restored in Ger 
Orders are still being placed in Italy many, Russia will be deprived of its 
on terms favorable to the Soviets under best export market, one which ts essen 
the new Italo-Soviet trade pact tial to the success of its industrial and 
The new Russo-German trade pact, agricultural plans. 
signed in April, is bringing German France is going after Russian busi 
industry welcome orders now. In May ness, is likely to open up at least a 
these orders ran to $194 millions; in nominal sum for export guarantees for 
June to $444 millions. Total Russian the electrical and rail equipment, motor 
isiness coming to Germany since and textile machine producers who ex 








settlements in Moscou 


THe New Moscow—One of the new workers’ 

where hole cities are rising made up of model apartments. I1 

cases they are planned so that each family will have a 3-room or 4-1 
apartment. Because the housing program is behind the industrial build 
ing prograi n most places each family as yet has only 1 
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pect to draw Russian business. So long 
as new credits are coming from Europe, 
the full swing of the cycle of Russian 
business toward America is delayed 

In the meantime, the world has sud 
denly become conscious of a change that 
has been coming over Russia for many 
months. Stalin's speech in June crystal 
lized a new policy—demanding more 
individualism in management and more 
responsibility among workers, as im 
perative to the successful realization of 
domestic production schedules 

Piece Work Introduced 

As long ago as March (BW—Ma 
$'31), The Bu Week called atten 
tion to Russia's recognition of the weak 
ness in the Soviet system where it con 
cerns individual responsibility and 
even more serious, the difhculty of get 
ting enough skilled workers 

For months, labor in the factories has 
been paid cn a slightly varying wage 
B aa 


scale, depending on skill responsi 


bility. American engineers declare ther 


were more than a dozen itegories 
of laborers. Pi work was introduced 
in plants wher prod ction lagged 

The trial was successful. Stalin now 
consolidates and expands this expert 


ment in an attempt to lower labor turn 
over, increase output, build up wider 


cooperation ind responsibility. It may 


require a return to the 6-day week in 
some industries in order to make one 
man or group of men res} onsible for a 


ertain machin 


It will mean diverting more food for 
lomestic consumption. A chain of spe 
ialized wholesale stores is to be estab 
lished to provide peopl gularly with 

i i 

ore of tl | of lif Th 
yst ol ning ! po L t b 
bolished is ] ickly iS possibl As 

o! PI [ [ y 
t nd l, is tl rmit I 
raise the standard of living, to wit 
new way tl interest of the workers 


Carmody Report 
J *hn Carmody. McGraw-Hill 


S 


, 


t returned from a survey of Russia 
kes this observation on Soviet in 


lustrial management: ““What the Soviets 


eed no Ss or pro 
tort at lual respons 
vi lity If s I 
failed Ss 

gely | n 
hooray in than caret 
i lual \ 
this truth is no hind Stalin's 


pOlicy Atl . i 

Americar 

have been trying to ply the Ameri 
tempo without the spirit of Americas 


industry 
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SELF-ANALYSIS 





HIS is a period of self-analysis for corporations as 
well as individuals. Self-analysis is an outstanding charac- 
teristic of the managements of the great corporations today 
in order to effect all possible economies in this period of 
unusual business conditions and to prepare, through re- 


adjustments, for the better times ahead. 


Through forty years we have been engaged at various 
times by the management of many great corporations in 
this country to assist in the problems of self-analysis. 
Today we have a large number of men engaged in such 
work. 

This is a regular part of our business. 

In order to be most effective we maintain a large staff 
of specialists composed of men of wide experience. They 
have acquired a broad viewpoint, not only through actu 
ally assisting in such problems, but by constantly keeping 
abreast of the times. This is made possible through their 
contacts with engineering and construction problems and 


their familiarity with fundamental economics. 


Our men are immediately available to you. 


STONE & WEBSTER 
ENGINEERING CORPORATION 


A Subsidiary of Stone & Webster, Incorporate 


BUILDERS and ENGINEERS for the BUSINESS LEADERS of AMERICA 








Public Debt Greatest Burden 
Every Nation Has to Bear 


Armament, social service dwarfed by comparison, 


detailed study of world budgets shows 


THE world financial crisis is merely the 


world’s struggle to pay debts, constant 
in money value, but whose real value 
has risen proportionately as commodity 
prices have declined (see page 8) 

Public debt service and amortization 
charges now constitute the largest single 
item of government costs in practically 
every nation on earth 

Armament and 
long condemned as the cause for high 
taxes, are dwarfed by the debt costs 
The United States and 15 European na 
tions this year budgeted $2,659 millions 
for armaments, $3,370 
services, and $4,717 for debt 


social service costs, 


millions for 
social 
amortization and service 
Relief Needed 

The weight of these burdens finally 
necessitated some relief. For this fiscal 
year, war debts and 
payments have been suspended. But 


most reparations 
this moratorium is only temporary. The 
burden 
July 1. 
debt which constitutes the basis of all 


remains, to be resumed next 


It is this permanent in ubus of 


international discussions, not the tem 
porary figures resulting from this year’s 
(For the extent of the tem 
Jull’31.) The 


Business Ul eek 1s able to present a con 


moratorium 
porary relief see Bu 


prehensive picture of what the tota 
burden is, excluding any consideration 
of temporary alleviation, as a result of 
a detailed study by its European News 
Bureau 

The debt load 
on the industrial and financial nations 


rests most heavily 


Annual charges are summarized by 


groups of nations in the table on this 


page. This table summarizes th 

plete tabulations for individual nations 
which are available at this office on 
request 


England Hard Pressed 
England's debt costs are $40 per capita 
and representing 409% of tot il federal 
expenditure, vastly exceed those of any 
lhrougho 


other nation 
western Europe the burden is 


though much less than in England 


Frenchmen pay $10.71, Germans (in 
cluding total reparations) $10.05, 
Belgians $12.13, and Dutch $11.28 


The Swiss are the only ones in the 


with less, $5.75. Average for 


group 


34 


the 6 nations is $18.15 per capita, which 
is about one-third of government costs 
Leaving the industrial-financial na 
tions, the burden drops sharply. For 
the 2 Mediterranean nations it is $5.17 
a head, while the average for the 
agricultural nations of Eastern Europe 
is but $2.56 per capita Even so, debt 


costs still take a large part of total 
governmental costs, though likewise less 
23.8% for the 


Mediterranean nations and 16% for the 


than Western nations 


Eastern countries The highest per 
capita cost in either group is Greece with 
$6.45, or 30% of her total budget 
The United States stands between the 
industrial-financial nations and the agri 
cultural countries. Our costs are $8.45 
per head, accounting for 28.8% of Mr. 
Mellon's budget 
German Per Capita Low 
Comparison between French and Ger- 
man costs reveals a striking fact. In- 
luding total reparations costs under the 
Young Plan, the German per capita bur 
$10.05 lower than 


den is actually 


French costs of $10.71. Yet Germany 
had to have part of her burden rx 
moved. The answer is that so much of 
the French debt is owed to Frenchmen 


Germany's payments are sent abroad 


The figures also show that Europe for 
the past year has made little savings on 
debt costs for the past year, while the 
United States has been able to make 


substantial cuts. Roughly this shows 
that this country has received benefits 
of lower interest rates while Europe has 
not. Our per capita cost is budgeted at 
$8.54 this year, a decline of 16%. The 
aggregate for Europe’s 15 nations is 
a decline of only 2%. 
Cost Will Rise 

The same fact stands out in percent- 
age of expenditures which go to debt 
We required 33.4% a year ago 
against a budgeted 26.7% this year 
Europe required 29.59% last year, would 
have required 28.8% this year had it not 
been for the moratorium. Since she 
must add some of this year’s postponed 
payments to next year’s charges, the cost 


costs 


will rise with the 1932-33 budgets un- 


less further relief is granted 


Slump in Silver Aids 
Chinese Wool Industry 


TIME was when an inch, more or less, 
on a Chinaman’s “shirt tail’’ made or 
broke the cotton market. At least 
cotton merchants, China's 
market of 440 millions, believed that 


looking at 


such was the case. 

Whatever may be the truth of that 
tradition, it is being recalled now by 
the growing popularity of wool in 
China clothing has 


European long 
r 


appealed to the more aggressive 


Chinese, but the price of woolen suits 


was prohibitive except for the 


i wealthy 





all debt discussions. 
changes. 





European Public Debt Service and Amortization 


This table presents the actual debt structure which is the basis for 
It does not allow for temporary moratorium 


' Per 
Expenditures of Total Capita 
Countries $ Millions Expendi- Expendi- 
tures tures 
1930-31 1931-32 1931-32 1931-32 
England 1,795 1,795 40.8 $40.34 
England and 5 West- 
ern Powers 3,208 3,085 31.7 18.15 
Italy and Spain 321 331 23.8 5.17 
7 Eastern Countries 239 251 16.0 2.56 
Total 15 Countries 3,768 3,667 28.8 11.08 
United States 1,254 1,050 26.7 8.54 


England, France, Germany, Switzerland, Belgium, Holland 
Poland, Czechoslovakia, Austria, Hungary, Roumania, Yugoslavia, Greece 
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The lack of a mass market prevented | 
the growth of a native wool industry 
Recently patriotic societies have cam- 
paigned for the long native costume 
made of native cotton or silk 

The slump in silver exchange, how 
ever, has proved more effective than 
either boycott or tariff in keeping for 
eign woolens off the market though it 
hasn't affected the popularity of woolen 
garments, whether European or native 
in style 








Chinese Shrewd | 
Shrewd, the Chinese merchant is | 
advantaging himself of the barrier to 
foreign goods, is developing a woolen | 
industry of his own. And it is likely) | 
to survive, for the demand for woolen 
lothing for wint ipparently is spon 


taneous and get 


German Post Office Seeks 
Safety in Numbers 


Every Germar ty, town, and hamlet 
has now received a postal number. It 
took 2 years to complete the numera 


tion. The idea first came from Russia 


[he purpose is to avoid miscarriage of 
mail to similar addresses. The country 
has been aivided int areas I} 
number of each ar nstitutes the first 
igit of a giver S Eact 

Ss pain dr icts S 
ym until tl | is b 
yvered I \ tl 
reer its » ils 
f 4 and 5 

Many I 

s of D 
It 


Diplomats to Negotiate 
On St. Lawrence Waterway 


WASHINGTON understands that Major 
William Dur Herridge’s first off 
. M [ 
» Pres t H 
St. 1 ian 


ro } rT, ; ne ef 





We’ve motorized 
the Janitor 


MARCHING across our testing tables today are 
endless ranks of sturdy little motors—a new breed 
of motor, specially built to janitor a new auto 
matic gas heating unit that converts any furnace 


large or small, into an economical gas-burnet 


And what a motor. what a furnace man it is! 


Automatically controlled, it mixes gas and air in 


money-say ing proportions and maintains any pre 
determined house temperature, regardless of 


weather changes. It is so beautifully balanced 


that you need a stethoscope to hear 1t run—for 


motor ‘‘hum"’ has an annoying habit of booming 
through a heating system. So precisely made that 
it will perform all winter without attention—as 
it must in households where motors are sti 
thing of mystery. Six months ago such a motor 


liedn 


idn't exist—but that was before the manufac 


4 


turer brought his problem to Robbins & Myers 
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Springfield, Ohio Brantford, Ontario 
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Better Business 





Ask the 
*Y and E” 


man 





R. A. RICHARDSON, of 
the “Y and E” Branch 

Los Angeles, is like a 
“Y and E’’ me first a 


office planner and s« 


| Yawman and F Mf 
762 Jay St., R t 
Send me without 
| nplet let | 


_ CONTROL 


C ymplete data on sales, sales outlets and 


salesmen can all be made instantly avail- 
able thr ugh Visible Indexing 
ed modern method of fact filing. 


-the accept- 
In no other 
way can today s exec utiv ce kee Pp SO ¢ learly 


and positiy ely before him the many vital 


facts necessary as the basis for decisions. 


The “Y and E” \ the latest 


step in our more than half century of ser- 


isible Index, 


vice to business, giv es the executive better 
visual control. Numerous ex¢ lusive features 
materially Inc rease the ease of rex ord mak- 
ing—the speed of operators. A new me¢ han- 


he best of 


ical principle and t materials 
extend the life of the 
y ur Y and E man isa sy 


him t » show you just how Y and F 


| 
u better business ntrol 


system indefinitely. 


stems expert Ask 
Visible Inde x 


( neive y 


YANMAN oe. Mrc.. 
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Germany Upsets Plans 
For World Nitrate Cartel 


THE world embracing 
Chile and European synthetic producers 


nitrate cartel, 
collapsed when efforts made during the 


last two months failed to prolong it 


The break-up occurred when Ger 
many, while the producers were meeting 
in Lucerne, suddenly and unexpectedly 


promulgated an emergency decree, im 


mediately effective, imposing a prohibi 
tive duty of $30 a ton on nitrogenous 


fertilizers and Chilean nitrates. As all 
affected by this decree are pro 
tt Chile, 


this move was interpreted by the Chilean 


nations 
tected by trade agreements, excet 


lelegates as unduly discriminatory and 


they immediately withdrew from _ the 
onference 

Schedule Not Issued 
The Chilean 


prod icers are 


before 


; 
as existed 
was signed Their schedule of 
for nitrate of soda for the current sea 


] 


son has not been issued 
The eft 


sharp break in the price of sulphate of 


as yet 


ct of the cx llapse has been a 





ammonia in important source Of syn 

thetic nitrate. Quantities of foreign 

s ilphat of ammonia, mainly French 
id Belgian origin, are reported being 
ffered here at $4.50 a ton below the 
nestic price of $32 a ton 
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Business Abroad——Swift Survey 
Of the Week’s Developments 


From Paris to London to Berlin. 


bankers and statesmen move, change 
their environment, but find no solu- 
tion to the world financial crisis. 
... The week’s most critical develop- 
ment was the drastic gold drain on 
London. Increase in the discount rate 
to 34% stems the flow, at least tem- 
porarily.... French markets dull, 
prices down.... Hungary extends 
local banking moratorium, awaits de- 
velopments in Ge rmany....Italy is 
perturbed over the developments in 
London, is watching local banks 
closely. ...German business is suffer- 
ing from prolonged credit restrictions. 
Second bank failure in Bremen affects 
shipping. ...Chile’s moratorium fo- 
cusses Latin American interest... . 
Japanese business is dividing attention 
between the threatened Chinese boy- 
cott and European developments. 


World Business Awaits 
Debt Plan Dev elopment 
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general proletarian revolution. rt! 


wise, everybody was for himself 
Russian business has forced itself t 


1 front even in the midst of confer 


ence news The Franco-Soviet trad 


treaty is settled and French manufact 


ers are after Russian orders Fro 
Berlin comes the report that Soviet | 
ness in May and Jun nder the new 
trade pact, tota i mor than $6 
millions. London discovered this wee 
that arrangements are being made | 
tl R ssians to la orders tor $7 
millions of Britis! ichinery this y 
Negotiations for tl rchase of ti 
British ships have not yet been abars 
ioned tho igh England refuses to a 
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port credit guarantees grant 
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French Business Timorous; 
Prices Generally Down 


Business sensitive to British and 
German developments. ... Stocks er- 
ratic but generally down... . Soviet 
orders expected. 
has been 


Paris (Radi 


doubly sensitive to news from London 


) —Business 


Of basic importance is the outcome of 
the London 7-power conference and tl 
meetings following in Berlin. Related 
is the critical situation which has de 


veloped in Britain's own banking world 


ind which has caused heavy London 


withdrawals by France and Holland 
The Bourse is erratic with prices gen 
erally down. Commodities followed th 


world trend with no unusual a 


tivity in 
iny line. Signing of the trade agre 
ment with Russia (page 32) has roused 
the interest of manufacturers of elec 
trical equipment and machine tools wl 
inticipate a prompt renewal of Sovi 


business on a much larger scale 


Restriction of Credit 

Halts German Business 
Business is increasingly hampered 

by credit restrictions. ... Prices steady 

but general retail trade at standstill. 

... | wo serious failures affect Bremen. 

... New trade treaty with Hungary. 
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Two ty pical {merican oil drillers, at the ex- 
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wccordance with the recommendations 
yf the Pan-European committee of the 


tion of the 


League of Nations for sok 
problem of competition of Central 
European grain with overseas grain in 
European markets 
ol the 


London, Germany is the only European 


Since the failure 


world wheat conferenc« in 


industrial mation which has showed 


readiness to grant preferential treatment 
to European grain growers. Germany's 


vertures in the lirection of Central 
Europe, however kely to 

hrm opposition f the [ ted Stat 

nd especially from Fras who is of 
the opinion that sl fir re 


n these states 


Gold Drain Menaces 
Business in England 


Business subdued but not panicky 


Markets, except money and stocks, 
quiet and steady Trade balance 
unfavorable. ... Business leaders react 


to crisis. 
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Bring profits 
to yvour business 
from 22 countries! 


For 700 years merchants have beet 
coming from all parts of the world | 
the semi-annual trade fairs at Leipzi 
Germany. These merchants have mad 


the Leipzig Trade Fairs a dominant fact 
in international commerce 
For more than 100 years American firm 
have been participating in the Leipzi; 
lrade Fairs 
know the importance of the new merch 
dise offered at Leipzig in tact, ¥ 


the American buyers who once ¢ 


Discerning American buyer 


Leipzig, go again. 

This fall the Fair will be held f 
August 30th through September 
significance of the scope of this Fair 
be seen in that 125,000 buyers will 
to Leipzig from 72 countries! 

Buyers will see new and importa 
merchandise from both the great 
markets and the small 
munities of craitsmen—©6,000 firms sho 


national 


ing standard merchandise and the lat 
novelties, and 1,000 firms showing indu 
trial, building and household supplic 
These buyers appreciate Leipzig—and the 


know there is distinct price adt 





in buving ! Leipzig these days 
Representing all =the important m 
kets of Europe and Asia, 175 firms sho 
lighting fixtures and kindred line 
chemicals, cosmetics, pharmaceutical prod 
precious metals, jewelr 
hes 676 glassw ire ) d erami 
and pottery 12 househe 
metalware electr il housel 
) pplied art and arti 
$2 —not und fa g i 
ither ! ind traveling rf 
‘ } fur neluding 
furniture al instru 
d radi | t cont 
1 foodstuffs f tationer fl 
pliance book und) «graphi u 
porti good af idvertising 
< including ‘ pper poste 
tie At the Textile Fair \ugu 
through September nd—more th 
exhibitors will particiy 
Let us furnish you th detail 
lines in which ou ire most intere 


use the coupon below 


LEIPZIG 


TRADE FAIRS 


For 700 vears 
the world’s greatest markets 
Lb i¢ rRADS PAIR IN‘ 
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Business in Italy Slow 
Due to Seasonal Decline 


Industry, agriculture, and the ex- 
changes react to German situation 
and seasonal decline....Close rela- 
tions between German and _ Italian 
banks worry business leaders. . . . Cer- 
tain agricultural prospects better. 


MILAN (Radio)—lItaly’s industrial ac- 
tivity is reacting seasonally downward. 
The slight improvement noted in tex- 
tiles, especially cotton and wool, follow- 
ing Hoover's moratorium proposal, has 
subsided. Chemicals, and 
and the mechanical 
ceiving only a few orders 
business revival in the fall, prevalent 
until a few months ago, have almost 
completely vanished. Increasing un- 
employment, and the gravity of the 
German situation are having a depress 
ing effect on business 

The agricultural situation is analo 


iron steel, 
industries are re- 


Hopes for 


gous to the industrial, with continued 
price decreases in almost every category 


of farm products. Crop prospects, 
however, are still favorable. No final 
wheat figures are yet available but 


estimates continue well above those of 
last year. Corn, grapes, and olives also 
are reported above average, while ex 
ports to various European countries of 
oranges, lemons, and vegetable have 
been exceptionally good 

The Stock Exchange continues nerv- 
Business men 


are especially perturbed by 


ous, the trend downward 
the fear 


of depreciation of the Reichsmark 





PoLANp’s PITTSBURGH 


This whole region ts hamstrung 


money ts sought lo replace the German financial sy 


40 


hy the German bank holiday. 


which would automatically increase 
German competition in rival markets. 
Moreover, it might wreak damage on 
Italian banks which are connected with 
Berlin, though Italy has granted no 
loans to Germany. The Bank of Italy is 
still in a strong position. 


Conditions Unimproved 
In Latin America 


Conditions unimproved... . Chile 
forced to suspend foreign service 
payments. ... Argentina maintains fa- 
vorable export balance but exchange 
weak. 


THE Latin American situation has not 
shifted this Despite continued 
heavy exports, Argentine exchange was 
According to American fig 


week. 


weaker 
ures, Argentine exports of cereals and 
linseed during the first 6 months of 
this year increased 94% in volume, but 
only 4.3% in value. June showed the 


greatest improvement Exports in- 
147% in volume and 15% in 


value over June 1930 


¢ reased 


Chile is focussing banking attention. 
With a moratorium for- 
eign debt the 
position not altogether unlike the Ger 
Chile 


Current service charges have been met 


declared on 


service, country is in a 


man is heavily overborrowed 


short term credits which more 


half a 


made 


with 


century of credit 


than perfect 


rating comparatively easy to 


sé ire 


[he government stil 


depends heavily 


Photo-Plat 


The great Huta Pokoju foundry in Upper Silesia 


and French 


sfem nou 





tax on 


the 
nitrate. Copper is the second important 


for revenue on export 
export. Prices on both are very low 
demand is weak. The expensive re 
organization of the country’s nitrate 
industry will cut costs but with Europe's 
synthetic industry overproduced 
each country building tariff walls, Chil 
is faced with diminishing markets. 
Desperate Expedient 
If the country falls back 
moderate gold reserve to meet foreign 
service charges, it jeopardizes its cur 
rency stability. Therefore it 
sorted to a rather desperate expedient 


and 


on its 


has re 


Its foreign service charges are being 
paid into the Central Bank in pesos 
when due. Foreign bond holders will 
be forced to wait for interest payments 


The New York market has largely 


discounted the move of the Chilean 
government for a debt moratorium, as 
Chilean bonds have been under pres 
sure for some time The prospect ts 
not bright. A new loan is out of the 
question with the bond market in its 


depressed state and the immediat 


conditions in Chile 


economic no mor 
promising Drastic government econo 
mies can have only a gradual effect 


While it is not impossible that th« 


situation can spread, no new Latin 


American countries are threatened 


Japanese Foreign Trade 
Shows Improvement 
Little 


Foreign trade balance turns favor- 
able.... Boycott threat from China 


change in conditions. 


less serious. 


THERE is small change in the Japanes« 
outlook this week. With the rest of 
the world, Japan’s markets wer 

tious, nervous, pending the outcome of 


European conterences. Prices chan 


but little, raw silk falling slightly and 


cotton and cotton yarn firming 
Foreign trade has turned favorabl 
with the beginning of the raw silk 
port season and the decline in cott 
imports. Exports during the s ! 
10 days in July totaled $141 millions 
imports $114 millions, leaving ] 
with a favorable balance of $3 mill 
Japan’s unfavorable balance of 
in the first half of this year totaled 
nearly $55 millions 


Threats of a boycott on Japanes 
merchants are less 


Negotiations in 


Tokyo and Nanking are removing 


goods by Chinese 


threatening this week 
part of the friction which devel 


+ . ; ] 
over the Korea troubles 
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o one who reviews the past and realizes the 
vast strength of our people can doubt that this, like a score of similar experiences in our 
history, is a passing trial. From it will come a greater knowledge of the weaknesses 
of our system, and from this knowledge must come the courage and wisdom to improve 


and strengthen us for the future.” — PRESIDENT HOOVER, at Valley Forge, May 30th, 1931 


v 


USINESS leaders already have strengthened some of 
© the weaknesses in our economic system. One notes a 
< radical change jin executive procedure. Far-sighted 


men are concentrating the sales drives of their companies; 


ZO advertising campaigns, too, are molded along the same lines. 


There is business to be had—and these men are getting it. 


If you are not getting your share, don’t blame it on a lack of 
buying power. There's plenty of money in the business mar- 
ket, today. And, most companies are badly in need of new 
equipment and services. If your salesmen aren't getting the 
orders, it may be because they are driving up the same pur- 


chasing channels as formerly. 


Business buying power, today, is not delegated to subordi- 
nate officials. You and the other leaders are now responsible 
for the buying policies. You have recaptured duties which 
in boom times you were forced to turn over to others. You 
are one man in your own organization whom a salesman 
would have to approach— but you are not accustomed to see- 
ing salesmen! You haven't the time. And, the same thing is 


true in all the big business organizations. 


How can you overcome this handicap? The answer is this: 
75,000 of the country’s foremost business executives regu- 
larly read The Business Week. They comprise the most com- 
pact, powerful group of key men that has been gathered to- 
gether in one publication. They are the men who make the 
wheels of commerce turn—who must be reached to get 


orders today. 


You, as one of this group, know what The Business Week 
means to them—know how they find time to read its pages. 
Here you can present your sales opportunities to them, not 
to the subordinates who cannot buy. Here you are sure o 
an interested hearing. A full page advertisement in Th« 
Business Week costs less than a penny for each sales mes- 


sage delivered! 
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| Wide Reading 


PHARAOH DREAMS AGAIN. Sumnc¢ 
Slichter. Atlantic, August. Why are 
nesses able to pay record dividends 


SC BUFFALO 





f pronounced depression 








F Lackawonna 


Are you DIGGING for 
orpeRs i Lertile 


\ ost people think of the Buffalo Area as one of the great 1 
i dustrial markets. It is. Out of nine buying areas in a state that 


represents 22 of the national industrial market, the Buffa o Area 
ranks second only to the New York City Area But, surprisingly, the 
Buffalo Area isa gv da tarm market, t I he sales pote! tial ror 
manufacturer selling to farmers is greater in the Buffalo Area than 
any of ten whole states. Such an analysis of sales potentials New 
York State is typic: f many uses of the market- 
ing manual, Profitable Selling America’s Wr ny , 

ma ur Pp, in ~7TT 
Greatest Market [t tT! to Dusiness exe Marin rust B , 
tives Buf NV. Y. for 
Given the facts about market, the I t most 
important step 1s to know the men you must s 


in that market. Here the 16 New York Stat 
banks which comprise the Marine Group can be 


Ipful I} 75 officer | tor r 
1e prul, t mcers a‘ ec S are 
_ ' 

1 a position to k vz reat deal about cener 
business developments their areas —and to get 


quickly specihc answers to s} he stior 


Banks of the 
MARINE 


Th New York State ‘Bani 


Warine Midland Groud ar 








MIDLAND Group 


ment 


Why 


the unemployed jobs instead of doles 
should force industry to pay an ef 


wage. Penetrating, frank, pertine 

| DISTRIBUTION PROBLEMS OF THE ( 
| INDUSTRY Sidney A. Swensrud H 
Business Review, July. A distribut 

has been reached because of (1) 
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The Figures of the Week 
And What They Mean 


Seasonal dullness of business activ- 
ity is enhanced by continued uncer- 
tainty of any improvement in foreign 
prospects in the immediate future. . . 
But a number of business indicators 
suggest that a resistance level is being 
maintained and some encouraging 
domestic advances scored... . Steel 
operations as a whole are unchanged, 
though the U. S. Steel Corp. is re- 
ported to have stepped up production. 

. Building construction declined 
more than expected, ... 
Electric power production continues a 


seasonally 


steady upward trend, while carload- 


ings hold about the pre-holiday level. 

. Currency circulation declined but 
slightly, indicating 
sumer-hoarding of cash rather than 
increased trade activity....The Busi- 
ness Week index of general activity 
has changed slightly in the past few 
weeks, standing at 76% of normal for 
the week of July 18 against a revised 
figure of 76.8% the preceding week. 


continued con- 








THI little 
change in demand for steel products 
Consumers remain extremely 
Dow, Jones estimates that 
operations for the week of July 20 were 
slightly better than the 319% of capacity 
rate of the preceding week. An increase 
of 2% in the rate of the U. S. Steel 
Corp offset by further 
shrinkage in production activity by the 
independents. Our index of 
steel production remains unchanged at 
18% of normal 
Motors 

Automobile production requirements 

approaches 


trade journals report very 
cautious 


steel ingot 


was largely 


adjusted 


continue to taper as August 
models 
Detroit 
employment on July 15 is reported at 
68.2 30 
according to the 


though producers offering new 


are supporting some districts 


compared with 73.2 
58 a ago 
of Comme rce, whose in- 
the years 1923-1925 

of employment in 
reflects the 


on June 
and year 
Detroit Board 
dex base covers 
The June 


manufacturing 


survey 
industries 


con 


curtailed demand for steel from 
suming industries. The U. S. Bur 
Labor Statistics reports a 12% dri 
employment in agricultural implement 
concerns, a 6% decline in 
concerns, 2 4% decline in foundry 
machine-shops and a 5% drop 
iron and steel industry. 
Steel 

Construction enterprises continue to 
be the chief support of the steel indus 
try. Fabricated structural steel bookings 
for the week of July 4 rose sharply from 
37% to 76% of capacity of the 


automo 


on 
cerns reporting to the Department 

Commerce. The outlook fall buy 
ing by the chief steel consumers, namely 


for 


the railroads, the motor industry and th 
construction industry, ilarly 
bright at the moment, though some sea 
sonal improvement is looked for at tl 


is not parti 


end of the summer 

Building construction during the first 
half Jui fell off 
than anticipated. For the we 


considerably mot 
index stood 

the fifth 
week Ol 


of 


July 3, the construction 
61% 
tive week, but for the 
to 59% 


which level will 


of normal for cons 


a drop of n 
probably 
I 


for the following week 








Production 
Steel Ingot Operation 


Electric Power (millions K.W.H.) 
Trade 


Prices (Average for the Week 


Wheat 
Cotton (middling, New York, Ib. 


Finance 


Loans, Investments, 


Stock Prices 
Bond Prices (Dow, 
Interest Rates 
Interest Rates 
Business Failures (Dun, number) 


*Preliminary 





THE BUSINESS WEEK INDEX OF GENERAL ACTIVITY... 


of capacity 
Building Contracts (F.W. Dodge, 4-week daily average in thousands) 
Bituminous Coal (daily average, 1,000 tons) - 


Iron and Steel (STEEL composite, ton 
Copper (electrolytic, f.o.b. refinery, lb.) 
All Commodities ( Fisher's Index, 1926 = 100) 


tRevised 


eevee 


Total Carloadings (daily average, 1,000 cars) 

Miscellaneous and L.C.L. Carloadings (daily average, 1, 000 cars) 
Check Payments (outside N. Y. City, millions 

Money in Circulation (daily average, millions 


No. 2, hard winter, Kansas City, bu. 


Total Federal Reserve Credit Outstanding (daily average, millions) 
Federal Reserve reporting member banks (millions) 
Commercial Loans, Federal Reserve reporting member banks (millions) 
Security Loans, Federal Reserve reporting member banks ( millions) 
Brokers’ Loans, N. Y.Federal Reserve reporting member banks (millions 
average 100 stocks, Herald-Tribune 

Jones, average 40 bonds) 

Call Loans (daily average, renewal 

Prime Commercial Paper (4-6 months 
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$22,415 


$120.60 


Five Year 
Average 
1926-1930 


Year 
Ago 


94.8 


Preceding 
Week 


176.8 


58 
$22,892 
1,310 
1,693 


31 
$12,538 
1,192 
1,655 


$1,223 
$21,496 
$8,748 
$6,987 
$3,800 
$152.74 
$95.75 $95.48 
1.5% 5.2 
2 2°; 4.5 
428 411 


$954 


$8,002 
$6,633 
$1,416 











awarded in the 37 states during the 
first 12 days of July *were valued at 
$127,098,200, which represents a de- 
cline of 17% from June on a daily 
average basis and 25% from July, 1930. 
The F. W. Dodge Corp. anticipates that 
the third quarter of 1931 will compare 
more favorably with the comparable 
period of last year than the first two 
quarters of 1931. A decline of about 
20% is predicted for the next three 
months compared with 1930, as against 
a 24% decline in the first quarter of 
1931 and 37% in the second quarter. 
Building 

Though the volume of public works 
and utilities contracts awarded from 
July 1 to July 15, valued at $49,047,600, 
accounted for slightly more than the 
non-residential awards, the daily aver- 
age comparison with June was the most 
unfavorable of the 3 groups reported 
by Dodge. Non-residential awards 
totaled $48,305,100, which on a daily 
average basis is slightly ahead of June 
but over 35% behind a year ago. Resi 
dential contracts, totalling $29,745,500 
were 11% behind June and nearly 26% 
behind July 1930 on a daily basis 

Bituminous .coal production gained 
ibout 12% over the holiday week, but 
on a daily basis a decline was reported 
bringing our adjusted index to 59% of 
normal compared with 639% the pre- 
ceding week. 

Electric power production has moved 
slowly upward since the beginning of 
June in line with the usual seasonal 
trend. For the week of July 18, our 
adjusted index has moved upward to 
939% of normal compared with 92% the 
preceding week. An 


May report of the consumption of ele 


analysis of the 


indicates that the decline in power con- 
sumed by the group termed as small 
commercial users was the first drop since 
the industrial depression begun. This 
decline is partly accounted for by the 
decreased number of small retail stores 
and by the decided decline in the en- 
thusiasm for miniature golf. 

Total carloadings gained a little over 
the level of the last week in June, 
though the daily average loadings re- 
turned to the same level as before the 
July 4 holiday. Grain loadings have 
doubled in the past 4 weeks and are 
now above those of the past 2 years 
for comparable weeks. Loadings of 
miscellaneous and less than carlot 
freight did not recover to the pre- 
holiday level, but this is in line with 
the usual trend. Our adjusted index 
declined to 72% of normal from 77% 
the preceding week which was strongly 
affected by the holiday 

Bank debits for the week of July 15 
increased less than expected, so that our 
adjusted index of check payments in 
140 cities outside of New York declined 
from 86% of normal to 83%. The in- 
crease over the preceding week was 
slightly over -3% compared to 16% a 
year ago 

Currency 


While currency circulation declined 
$30 millions, this was less than ex- 
pected after the holiday demands had 
passed. The total remains at a very high 
level. Since the beginning of numer- 
ous and important bank 
November, 1930 through June, 1931, 
currency withdrawals have been heavy. 


failures in 


Hoarding of money by individuals and 
the increase of vault supplies by banks 
have distorted the trade significance of 


























tric power by the National Electric the index of currency circulation for 
Light Association mentioned last week the present. Our index stands at the 
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The Index 


The weekly index of general busi- 
ness activity, first of its kind, is 
compiled by The Business Week 
from 8 series of weekly figures 
—steel mill operations, building 
contracts, bituminous coal pro- 
duction, electric power output, 
non-bulk carloadings, check pay- 
ments outside New York, com- 
mercial loans of reporting Fed- 
eral Reserve member banks, and 
currency in circulation. It shows 
the current level of the average 
daily physical volume of busi- 
| mess as compared with the normal 
| for the season and the year. Nor- 
mal, represented by 100, is what 
the current volume of general 
business activity should be if the 
usual seasonal changes and year- 
to-year growth had occurred. For 
further explanation see The Busi- 
ness Week, May 7, 1930, p. 39 

















level of 119% of normal 
with 118% for the week of July 11 
The June report on wholesale prices 
of the U. S. Bureau of Labor Statistics 
confirms the continuance of the down 
ward trend of major commodities 
The decline in 550 commodities from 
May amounted to slightly more than 
13%, with farm products suffering the 
greatest loss of about 24%. Increases 
were reported in cheese, poultry, lard 
coffee, hides, skins, and anthracite coal 
Retail food prices in 51 cities declined 
a little more than 2% from May to 
June, with items such as butter, lard 
eggs, and rice averaging below the 1913 
level. In the past week, wheat prices 


ompared 


at Chicago strengthened slightly. Cot 
ton prices weakened. The non-ferrous 
metal markets were featureless. Copper 
sold at 7#¢ to 8¢ a pound. A fair 
foreign business developed. Zinc was 
dull. Zinc production has been cur 
tailed about 23% during the first half 
of 1931. Lead prices were unchanged 
at 4.40¢ New York. June lead stocks 
declined for the first time in more than 
a year 

Low prices have been forecast for 
wheat for the 1931-1932 season as 
result of the world yield and the exist 
ing surplus. The low prices of Kansas 
wheat has led to considerable political 
and economic distress, with the Farm 


] 


Board opposed to the demands f 


“farm debt moratorium” and continued 


wheat purchases 


Commercial loans continue upward 
Our adjusted index rose to 115% of 
normal for the week of July 15 
pared with 113% the preceding week 
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Trends of the Markets 


opments, hesitated to sell stocks 


And 
f And 
held by the financially weak have larg 
} 
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though the trend line continues up- has prevailed for some time to j ments, in market opinion, was tl 
ward. ... Foreign bonds fluctuated on Bills were in demand, but the supply Hoover proposal for settlement 
disturbed conditions abroad; the very poor European troubles. The market { 
market was otherwise featureless... . So far as the weekly report of d that much more aggressive ti 
The Federal Reserve permitted sources Reserve system from Wednesday to needed than a freezing of the pres 
of money and credit to decline. Wednesday showed, not the slightest Situation 
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Canadian Plant 
Capacity — available 


General Mfg. 


Facilities 
- « « « Foundiy 
- « « « + Machine Shop 


That portion of your output used 
in Canada can, most advantageously, 
be manufactured to your specifica- 
tions by a going Canadian manu- 
facturer having room for expan- 
s10n, 


For details, write 


B. J. COGHLIN CO., Ltd. 


Montreal, P. Q. Est. 1869 


SER ERR EERE EERE 
STILL—the most-discussed 
book in business ...... 
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The Donham Plan 


for American Business 


By W. B. DONHAM 


With Introduction by 





an 
ALFRED NORTH WHITEHEAD 
se USINESS ADRIFT is probably the most 
important book for American busi 
t has been publishe | ce tl 
began William Feati 
No criticism (of Capitalism) has be 
ws » its statements. s ‘ . 
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Bond Market Dull, 


New Issues Few 

DULLNESS ruled the bond market this 
week, its reign broken only by fluctua- 
tions in foreign issues. The volume of 














and the various state and local gov 


mental units. The only exception th 
week was the $5-million foreign iss 
the Tw 
$15-million issues, one each for Peop! 


Gas Light & Coke and Public Servi 


for Province of Manitoba 





trading dropped to am unusually low of Northern Illinois, were largest of t - 
level and new-issue business crawled offerings. = 
along at the same slow rate. Utilities Favored = 
Domestic bonds of leading industrial Of the 4 large groups of instit 7 
| groups showed little change in price, tional bond buyers, 3 continue to c thes 
as indicated by the chart on this page. centrate upon bonds of governm <a 
Utility issues, most favored by ultra- units and public utility companies. TI . 
| conservative investors, moved into the trend is an important reason for gi . 
| highest territory of recent weeks for a weakness in other groups and for h 
slight gain. continuing limitations of the new-iss < 
The average level for industrials business. . 
| is practically unchanged. Within the Life imsurance companies } 
railroad list, considerable fluctuations government bonds, with public 
}occurred due to the quite varied condi- 4 close second in the latest week Art 
|tions of the carrier companies (page the year, to date, the preponderant 20 
115). The average fluctuated in a nar- of their security purchases has beer aan 
|row range these two groups. The same is 
Little Change savings banks. Fire insurance 
Some strength appeared in the very panies, on the other hand, h 
highest rated domestic bonds according recent weeks been buying mostly rail It’s 
to Moody’s compilations. Less highly road securities, though for the year, t In 
| rated issues showed virtually no change date, their largest investments have beer the 
| from last week in governments as 
The foreign list moved steadily up- Banks outside of New York city | 
ward during the early part of the week been selling both corporate and gov 
on hopes of positive action from the ment bonds during recent ks ‘ 
London conference Like the stock liquidation has occurred. Their | 
market it reacted sharply downward or ngs of securities other \ 
the financial community's appraisal of ents al now 
the announced action February. New Yor ty b $s 
The new-issue business remains al g 
most entirely confined to public utilitic f he latest 
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JAMES W. DUBLIN, Rtd. | 


Oh, Lord! Give Us a Plan! 


Business Indicator the front 


[HE 
wer of this esteemed journal must fill 


on 


yur nation-builders with mixed emotion 


It is stuck at a point that any one of 


them would be glad to cash as a golf 


score Saturday and Sunday; but which 


mparts a melancholia on Monday, Tues 


lay, Wednesday, Thursday and Friday 


] 


when the orders don't come in 
Still, all is not despair. Deep com 
pensatory forces are at work; our coun 


ry is not forsaken; out of the groanings 
birth to 


Art 1s 


f depression we ar giving 


Art. At least Art is 


something 


good for people—when they cannot 
have business 

This is the land of $$ surprise 
nd, if I see right, w reating th 
very last thing anyor vould expect 


It's a ballet—genuine An 


In the past we gave our ballet trade to 
the Russians. Now we rolling our 
own 

= * - 


The American Ballet is conceived after 


the classical pattern, but the substances 
are native to our peopies The theme ts 
Sif iple the old, f ar ff Ssuit-them 
There are satyrs Up-to-date satyrs 
{puffing and a litt out of training) 
ressed in frock coats I} Satyrs eacn 
have a plan and they chase industrial 
aidens through ichine shops. The 
ndustrial maidens craw! beneath tl 
nches or hid S Tt 
tyrs desire to giv 
rT} lens ti K tl saty 
rvers na 
frightened 
This IS all ni in tun ts 2g Od 
rtainment wit! ] | 
It sharpens tior yf 


Chus thro gi Ar O£ Ss 
nderstanding If ; pro 
nged Amer Imost as 
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rade suit Bus S scien 
It ony t S / } 

estimonials t 

As am ex-a F :; 
nk 10 bts iD } An irket 

} lar 5 | r one 9 | < . P 

ny j sing pais 

‘ te ’ nr ey ve ’ 

JLLY 28, 19381 


got to the public. For another, all the 
plans on display have something miss 


ing in the upper right hand corner. This 


absent element is beyond any descrip 
tion, but it should be chemic, not 
mechanical, some sort of herb-tea that 
gives the prospect a state of mind. You 


cannot sell anyone a plan unless yo 
sell him a state of mind frst. That 

why Mr. Alfred Sloan, Jr., for instance 
is not signing up for a Ford 


unishment of plenty we ar 


This 


going through has given us a very 


pressive close-up of the Americar 
temperament We are revealed to o 
selves as a nation oF ad libbers with 
exuberan for the extemporane 
We love to sit down at the melod 
and improvis 

Nob knows our penchant for 
playing by better than Wall Street 
The mercenary mammals down tl 
handle the situation by tting t 


into quarters and making the 





business boys give an audition ev 3 
months And this is the nearest thing 
— | . > *?} * > 
we have tO a Dian at this writing 
Personally I regret the anti-plan dis 
, eine f , } 1 (thi 
position of \ peo} D sc (this 
I I 
confidential) have pl yself 
, 
lay on the table. And, while preter g 
I 
t ( more tl back pe cI 
com i think OF it 
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il t lL et 
I st y y 
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means keeping in touch with ti 
ilts of current research, and latest 
le data, plans and methods for eft 
andling of timely business probl 
lade availat to you for example in 
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E Pluribus 


THE Conference of Smaller Industries, which 
the imagination and individual initiative of 
Mr. Harold Browne and his associates will as- 
semble at Silver Bay, N. Y., early in August, 
offers to American business a kind of oasis in 
the desert of diplomatic sandstorms, a refuge 
from the financial typhoons that are sweeping 
the world this summer. This first effort of the 
executives of smaller industrial concerns to con- 
sider their common problems in conference 
stands in refreshing contrast to the remote pa! 
avers of European politics which have occupied 
our attention in recent weeks. 

It is not provincialism to say that these 
European problems are of astronomical rather 
shan terrestrial importance. Significant as these 
snarls of interstellar financial space may be 
which the Einsteins of European diplomacy are 
trying to untangle, American business after all 
has its own problems and possibilities, and in 
the end our thought and effort must return to 
our own intimate affairs if we are to establish 
secure prosperity in these States. 

Nations, governments are abstractions; men 
at work—or out of work—are the only realities 
of politics and finance. Those whom this con 
ference at Silver Bay will call together represent 
what is still the ultimate reality in American 
business—those 190-odd thousand smaller man- 
ufacturing concerns which, despite our eco 
nomic megalomania, still constitute the bulk of 
our industrial enterprise. For every plant em 
ploying over 500 workers, there are seventy with 
fewer employees, yet these are the employers of 
over 60% of our industrial workers 

In these days of doubt, when there are many 
signs of reaction against the tendency to spread 
oneself too far and too thin, this great array of 
obscure and unsung individual enterprise has 
suddenly become of special importance for the 
present and of reassuring significance for the 


future. Here is the seed bed of individual ini 
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tiative out of which the finest fruit of industria 
accomplishment has grown. Here also may be 
the solution of that problem of stability without 
centralized control which those who still have 
faith in capitalism are seeking. Just as in agri 
culture a return to the self-sufficient farm ente: 
prise may be the solution of the problem of rural 
welfare, so in industry the factors of flexibility 
and diversity in the small plant with light over 
head burdens may contain the secret of stable 
prosperity in this self-sufficient nation 

Certainly there are many signs that the prob 
lems and opportunities of the smaller enterprise 
in every field are being forced to the forefront 
in our economic policies. The Agricultura 
Marketing Act, the recent Supreme Court de 
cision in the Indiana chain store tax case, tl 
agitation for more liberal interpretation of ant 
trust laws in application to trade association ac 
tivities all point in this direction. In the tect 
nological aspect, it is being realized that mere 
size no longer gives a monopoly of efficiency 1 
production under intelligent management, and 
in the marketing aspect, that standardized mass 
production has its drawbacks where high stand 
ards of living put a premium on individuality 
of products. 

As the interests of small business are slow 
but surely segregated from those of “big bus 
ness,” there will be increasing need for cooper 
ative consideration of common problems 
more concerted action upon them. Questions 


of management, problems of personnel adn 


istration, equipment modernization, marketing 
methods, price and wage policies never betor« 
studied intensively trom this special angle ca 


be profitably considered in closer cooperatior 
The Silver Bay Conference is a starting point 
tiris hopeful process 

It means that American business is coming 
home again at last, to turn its attention to 


tasks that lie nearest its true interests 
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